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R E  P  O  IIT . 


To  the  Directors  of  the  Baltimore  and  Ohio  Rail  Road  Company. 

Gentlemen,— On  the  8th  of  Miirch  last  the  Cily  Councils  of 
]3altimore  passed  tlic  following  resolution  : 

"  Resolved,  by  the  Mayor  and  City  Council  of  Baltimore,  That 
the  Directors  on  the  part  of  the  city  in  the  Baltimore  and  Ohio 
Rail  Road  Company,  and  in  the  Baltimore  and  Susquehanna  Rail 
Jload  Company,  are  hereby  instructed  to  submit  a  resolution  to 
the  general  board  in  said  companies,  relative  to  dispensing  Avith 
the  servics  of  a  portion  of  the  ofRcers  of  the  companies,  and  re- 
ducing the  salaries  of  the  officers  as  far  as  practicable,  without 
affecting  the  general  interest  of  said  companies." 

This  proceeding  by  the  councils  was  communicated  toi  the 
board,  by  the  gentleman  first  named  on  the  list  of  directors  ap- 
pointed "by  the  city,  on  the  6th  day  of  April,  for  the  purpose 
merely  of  announcing  the  fact,  and  of  preferring  a  request  thatthe 
board  would  hold  a  special  meeting  on  the  13th  of  the  same  month 
to  receive  sach  report  as  he  and  his  colleagues  might  deteimineto 
present  pursuant  to  the  resolution.  To  this  request  the  board  assent- 
ed, and  adjourned  to  meet  accordingly  on  the  13th  day  of  April. 

During  the  interval,  the  directors  appointed  by  the  city  held 
one  or  moie  meetings.  They  did  not,  however,  confer  with  the 
president  or  other  executive  officers  of  the  company,  and  there- 
fore, received  no  explanation  from  either,  of  the  amount  of  the 
company's  expenditures,  or  of  the  real  demands  of  the  service. 
The  directors,  it  is  presumed,  may  have  ascertained  from  the 
records  of  the  office,  the  number  of  individuals  employed  in  the 
various  departments  and  the  amount  of  compensation  allowed 
them  under  the  authority  of  the  board. 

Without  any  inquiry  of  any  officer  by  whom  such  individuals 
are  ordinarily  selected,  and  who  accordingly  by  the  standing  by- 
laws of  the  company  are  responsible  not  only  for  the  fitness  of  the 
selection,  but  for  the  efficient  discharge  of  their  duties,  the  direc- 
tors proceeded  to  recommend  the  immediate  dismissal  of  some 
of  the  persons  employed,  and  a  reduction  in  the  compensation 
allowed  to  others. 

At  the  special  meeting  of  the  board  on  the  13th  of  April,  the 
result  of  these  deliberations  was  reported  by  Mr.  James  Carroll, 
the  director  first  named,  and  will  appear  from  the  copy  of  that 
report  hereto  appended. 


In  presenting  this  report,  Mr.  Carroll  informed  the  board  that 
in  the  form  in  which  he  presented  it  under  the  direction  of  a  por- 
tion of  his  colleagues,  it  had  not  received  his  approbation,  and  as 
more  in  consonance  with  his  own  views  of  the  subject,  he  offered 
as  amenilatory  of  the  report  the  following  resolutions: 

Resolved,  "that  until  the  work  of  construction  to  Cumberland 
shall  cease,  the  geneial  interest  of  the  company  would  be  affected 
by  reducing  the  .salary  of  the  president." 

Resolved,  "that  the  president  and  the  officers  charged  with  the 
several  departments  be  instructed  to  reduce  expenses  as  much  as 
they  possibly  can,  and  to  report  such  reduction  to  the  next  meet- 
ing of  the  board." 

Both  resolutions  were  severally  adopted  by  a  vote  of  20  in  the 
affirmative  to  3  in  the  negative:  and  the  remainder  of  the  report 
was  referred  to  a  select  committee  of  five  members,  who  at  the 
request  of  the  president,  were  a})pointed  by  the  board  by  ballot. 

That  the  second  of  the  resolutions  offered  by  Mr.  Carroll,  pre- 
sents the  soundest  and  most  practicable  mode  of  attaining  any 
safe  and  judicious  reduction,  if  any  such  be  needed  in  the  com- 
jiany's  expenses,  will  it  is  believed,  be  conceded  by  all  impartial 
minds:  since  if  the  various  executive  offficers  to  whom  the  exten- 
sive, and  in  many  instances,  the  intricate  opcraMons  of  the  cora- 
]iany  are  entrusted,  be  not  competent  to  be  consulted,  and  to  ex- 
))ress  their  opinion  as  to  the  actual  exigences  of  the  service,  a?  to 
the  character  of  the  men  to  be  employed  for  whose  conduct  they 
are  responsible,  and  as  to  the  amount  of  compensation  requisite 
to  command  them,  they  themselves  would  be  unfit  for  the  stations 
they  occupy.  Such  want  of  competency,  if  it  exist,  will  he  best 
ascertained  by  such  action  and  reports  as  the  second  resolution 
requires,  and  in  this  way  the  constant  supeD'ision  of  the  board,  so 
necessary  in  every  well  ordered  company,  rnay  be  most  advanta- 
geously and  effectually  exerted. 

In  the  oj)inion  of  the  undersigned,  such  supervision  cannot  be 
too  constantly  and  diligently  exercised.  Every  executive  officer 
ought  especially  to  desire  it,  as  a  means  not  only  of  assisting 
his  own  judgment,  and  aiding  him  in  his  own  honest  efforts  to 
j)romote  the  economy  and  efficiency  of  the  service,  as  in  some 
degree'  lessening  his  responsibility,  quickening  his  individual 
energies  and  corrcding  his  errors,  it"  errors  he  commit,  before  they 
produce  too  great  injury,  but  of  ensuring  him  the  approbation  and 
confidence  of  the  directors,  as  the  just  reward  of  good  conduct. 

Sper.king  for  himself,  the  undersigned  would  have  always  been 
gratified  at  such  aid;  for  with  no  other  possible  motive  than  to 
practice  the  utmost  economy,  consistent  with  proper  safety  and 
efficiency,  he  is  nevertheless,  sensible  of  the  importance  of  the  aid 
and  counsel  of  others,  and  would  especially  desire  the  active 
supervision  of  those  who  in  the  board  represent  the  vast  amount 
of  capital  cmbaiked  \n  the  enterprise.  It  is  perhaps  a  source  of 
regret  that  in  the  management  of  this  company  such  supervision 
has  been  so  seldom  exerted. 


The  undersigned  is  aware  of  but  few  instances  since  1837,  in 
which  any  reduction  in  the  number  of  persons  employed  in  the 
working  of  the  road,  or  in  the  amount  of  compensation  allowed, 
has  been  directed,  or  suggested,  unless  upon  the  recommendation 
or  intimation  of  the  president,  or  some  one  of  the  other  officers, 
while  in  several  instances  during  the  same  jieriod  the  coinj)ensa- 
tion  has  been  increased  without  any  recommendation  from  the 
jiresident.  It  is  hardly  necessary  to  remind  the  board,  that  al- 
though in  the  autumn  of  1839,  a  committee  of  retrenchment  and 
reform  was  appointed,  no  specific  object  was  pointed  out,  and  as  the 
committee  never  made  any  report,  it  may  fairly  be  presumed,  that 
they  found  no  room  to  retrench,  or  were  willing  to  trust  to  the 
vigilance  of  the  executive  officer. 

The  present,  therefore,  may  be  said  to  be  the  first  occasion 
with  the  exceptions  already  adverted  to,  of  an  attempt,  by  any 
class  or  number  of  directors,  in  an  official  form  to  insinuate  the 
existence  of  unnecessary  expenditure,  or  to  recommend  specific 
reductions;  and  the  present  proceeding,  but  for  the  manner  in 
which  it  hiis  been  instituted,  would  require  no  particular  observa- 
tion. Originating,  however,  as  it  ajipnrently  does,  with  the 
authorities  of  the  city,  it  may,  by  the  public,  at  least,  be  supposed 
to  imply  the  existence,  if  not  of  abuses,  at  least,  of  needless  ex- 
penditure, which,  without  the  interference  of  those  authorities,  the 
executive  officers,  and  the  twenty-two  directors  representing  more 
than  eight  millions  of  stock,  were  unwilling  or  too  negligent  to 
reclif^V'  Of  their  own  knowledge,  the  city  authorities  could  know- 
little,  if  any  thing,  of  the  details  of  the  service,  of  the  number  and 
duties  of  those  daily  engaged  in  conducting  it, — of  the  just  measure 
of  compensation  adequate  to  the  several  duties,  or  of  the  terms 
and  contracts  by  which  it  had  been  fixed.  Their  instruction  is 
nevertheless  absolute  that  the  city  directors  shall  submit  a  resolu- 
tion "dispensing  with  a  portion  of  the  officers  of  the  company." 
If  from  information  derived  from  extraneous  sources,  the  city  au- 
thorities proceeded  upon  the  supposition,  that  there  are  useless 
officers  in  the  service  of  the  company,  or  that  the  operations  of 
the  road  are  conducted  with  less  economy  than  others  universally 
conceded  to  be  cheaply  managed,  or  that  in  any  other  class  of  the 
direction,  or  in  the  officers  charged  with  the  several  branches  of 
the  service,  there  is  an  indisposition  to  effect  reform,  or  inattention 
in  correcting  abuses,  the  sequel  of  this  investigation  will  satisfac- 
torily shew,  that  on  all  these  points  the  city  councils  have  been 
misled  and  deceived.  Even  upon  the  supposition  that  any  ground 
existed  for  the  interference  of  the  city  authorities,  it  is  respectfully 
suggested  that  their  supervision  might  have  been  exerted  with 
more  propriety  and  advantage,  and  with  a  much  greater  prospect 
of  harmonious  action,  if  the  resolution  had  been  immediately  ad- 
dressed to  the  board  of  directors,  thereby  not  only  announcing  the 
wishes  of  the  city  authorities,  but  conceding  no  more  than  a  just 
confidence  in  the  whole  number  of  directors  at  once  to  consult 
those  wishes  and  the  interests  of  the  other  stockholders. 
1* 


It  must  be  .Tppnrent  to  all  that  any  attempt  to  classify  and  dis- 
tinguish the  ditlorent  stockholders  composiufj  the  company,  or  the 
directors  by  whom  they  arc  represented  by  any  imaginary  differ- 
ence of  authority  or  interest,  ought  to  be  deprecated,  and  sedu- 
lously discountenanced.  It  cannot  fail  to  engender  jealousies, 
suspicions,  and  unlVitndly  collisions,  destructive  of  harmony,  and 
fatal  to  the  nllimate  success  of  the  enterprise.  All  the  stockhold- 
ers, whciluT  individuals  or  corporations,  are  but  one  company, 
having  one  and  the  same  interest,  and  one  and  the  same  object: 
by  whomsoever  or  whatsover  interest  elected,  when  once  in  the 
company  the  directors  represent  the  common  interest,  and  owe  to 
the  whole  and  every  part  a  common  and  the  same  duty. 

It  is  not  possible  to  benefit  or  injure  the  interest  of  any  number 
of  stockhoUlers  without  j)roportionably  affecling  ihat  of  the  whole; 
and  it  is  not  to  be  imagined  that  the  representatives  of  §4,000,000 
of  individual  stock,  are  less  mindful  of  their  own  interests,. and 
therefore,  require  to  b6  guanled  and  stimulated  by  others.  It  is 
plain  also  that  in  appeals  to  particular  classes,  the  same  full  and 
satisfactory  information  in  regard  to  all  the  branches  of  the  service 
is  not  likely  to  be  acquired,  and  that  as  profitable  results  are  not 
to  be  attained,  as  by  the  united  and  harmonious  co-operation  of 
the  whole  number  of  directors. 

It  is  apparent  from  the  investigation  to  which  the  resolution  of 
the  city  councils  has  given  rise,  that  if  the  resolution  had  been 
directed  to  the  whole  board,  most  of  the  recommendations  con- 
tained in  the  report  presented  on  the  part  of  the  city  directors 
would  not  have  been  ventured. 

Passing  from  these  observations,  the  undersigned  proceeds  to  a 
more  particular  report  upon  the  second  resolution  offered  by  Mr. 
Carroll;  and  he  deems  it  proper  here  to  state,  what  indeed,  as  it 
appears  from  the  company's  records,  ouglit  to  be  known  to  the 
whole  board,  and  what  he  feels  confident  a  large  majority  will  at 
all  times  acknowledge,  that  ever  since  his  connection  with  the 
company,  the  undersigned  has  been  engaged  in  ceaseless  efforts 
to  introduce  a  judiciotis  economy,  and  to  lesson  the  cost  of  trans- 
portation, and  that  the  measures  adopted  for  those  purposes  have 
been  regularly  reported  to  the  board. 

It  is  shewn  by  the  ac^counts,  and  has  been  more  than  once  pub- 
licly stated,  that  when,  in  1837,  the  undersigned  accepted  the 
office  of  president,  the  expenses  of  the  company  annually  exceeded 
its  income.  The  prosecution  of  the  work  west  of  Harpeis  Ferry, 
was  entirely  suspended,  and,  to  all  appearances  for  an  indefinite 
period. 

Its  chartered  authority  even,  was  about  to  expire,  and  it  was 
without  funds  to  make  a  single  step  in  advance.  The  Main  Stem 
to  Harpers  Ferry,  was  in  a  state  of  utter  dilapidation: — the  mov- 
ing power  and  machinery  inadequate  to  the  accommodation  of  the 
business  actually  offered  for  transportation; — large  debts  had  been 
contracted,  which  there  was  not  the  ability  to  pay;  and  to  provide 
for  the  excess  of  expenditure  over  the  income,  occasional  inslal- 


ments  of  the  cnpilal  then  remaining  unpaid,  were  demanded. — 
Without  tliis  resource  the  working  of  the  road  could  not  have 
been  carried  on. 

There  was  at  tiiat  period  no  system  of  accounts,  and  little  of 
responsibility.  The  payments  and  disbursements  were  made 
through  agencies,  in  which  large  sums  of  money  were  from  time 
to  time  deposited,  to  be  expended  as  the  exigencies  of  the  ser- 
vice demanded.  The  de[)artment  of  repairs  of  the  road  was  both 
expensive  and  inadequate,  consisting  of  an  unnecessary  amount  of 
superintendance  without  the  requisite  skill,  and  under  large  out- 
lays the  road  was  annually  becoming  worse.  All  the  repairs  of 
raachiticry  were  made  by  others,  under  contracts  at  high  prices, 
and  so  inadequately  performed  that  every  part  of  the  machinery 
was  daily  becoming  more  unfit  for  use.  The  water  stations  too, 
afforded  an  insuflicient  supply,  and  some  were  in  the  greatest  dis- 
order. From  these  causes  the  department  of  transportation  was 
unable  to  perform  its  most  ordinary  duties,  and  the  Inclined  Planes 
at  Parr's  Ridge  not  only  contributed  still  farther  to  swell  the  ex- 
penses beyond  the  income,  but  prevented  the  possibility  of  accom- 
modating the  trade:  thus  keeping  up  an  unwieldy  amount  of  ma- 
chinery and  agencies,  without  the  ability  of  doing  sufficient  busi- 
ness to  afford  an  adequate  remuneration.  Public  confidence,  not 
only  in  the  extension  of  the  work  westward,  but  in  the  working 
of  the  existing  road,  appeared  to  be  entirely  withdrawn.  As  the 
road  and  machinery  were  daily  becoming  more  dilapidated,  and 
the  excess  of  expenditures  beyond  the  income  was  annually  in- 
creasing, a  very  short  time  would  have  sufHced  to  exhaust  the 
remainder  of  the  unjjaid  capita],  and  the  stockholders  having  no 
farther  interest  to  make  advances  beyond  their  capital  in  a  losing 
concern,  the  work  even  to  Harpers  Ferry  must  from  necessity  have 
been  abandoned. 

A  man  who  had  embarked  in  such  an  enterprise,  Avilhout  an 
adequate  knowledge  of  these  difficulties,  could  not  possibly  have 
had  any  other  motive  for  abiding  by  the  wreck,  but  sympathy  for 
the  stockholders  with  whom  he  had  become  connected,  and  the 
hope  and  pride  of  clearing  it  away. 

These  motives  proved  of  sufficient  force,  and  the  task,  arduous 
and  discouraging  as  it  appeared,  was  undertaken  and  patientlv 
prosecuted. 

It  was  the  wish  of  the  undersigned  that  in  the  reforms  which  in 
this  crisis  were  indispensably  necessary,  the  directors  should  have 
a  direct  and  active  participation,  and,  to  render  the  measures  of 
leform  entirely  harmonious  and  free  from  any  invidious  claim  of 
merit,  that  those  of  the  old  board  should  be  as  forward  in  the  work, 
as  their  colleagues  more  recently  elected. 

The  boai'd  was,  therefore,  asked  to  constitute  a  committee  of 
inspection,  consisting  of  both  the  old  and  new  members,  and  thai 
in  conjunction  with  the  president  they  should  be  authorised  to 
mature  a  more  perfect  system  of  organization.  The  reports  of  this 
committee  show  how  much  they  accomplished. 
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Useful  and  important  however,  as  were  the  results  actually  ac- 
complished in  this  way,  much  necessarily  remained  to  be  effected 
by  other  means.  Capacily  for  the  fit  selection  of  suitable  agents 
for  the  various  dutici  of  detail  and  the  apt  application  of  given 
resources  to  their  appropriate  objects,  were  wisely  regarded  as  the 
chief  functions  of  executive  administration.  All  therefore  that 
could  not  be  immediately  changed  was  left  to  the  gradual  opera- 
tion of  time  and  circumstances,  under  the  immediate  and  constant 
su|)ervision  of  the  president,  upon  whom  all  the  authority  neces- 
sary for  the  puri)ose  was  expressly  conferred.  In  this  way,  the 
reforms  whicli  occasions  demanded  and  the  exigencies  of  the  ser- 
vice would  admit  of  have  been  gradually  eflecled. 

The  accounting  department  was  promp'ly  re-organized,  and 
the  responsibility  in  each  department  rendered  stricter  and  more 
j)erfcct.  The  superintendance  of  the  road  was  changed  and 
brought  under  the  supervision  of  the  cngmcers  at  a  reduced  ex- 
pense ;  the  system  of  repairing  machinery  of  all  kinds  by  contracts 
was  abolished,  and  the  work  brought  into  the  company's  shops  at 
a  reduction  of  more  than  fifty  per  cent.  The.  operations  of  the 
road  were  simplified  by  being  brought  under  two  great  depart- 
ments of  repairs  and  transportation,  which  were  at  once  filled  with 
the  adequate  skill  and  industry. 

Instead  of  using  the  unpaid  capital  to  meet  the  excess  of  ex- 
penditure over  income,  the  whole  amount  was  promptly  demand- 
ed in  instalments,  and  applied  to  the  reduction  of  the  Planes  at 
Parr's  Ridge,  and,  to  the  renovation  of  the  road  in  all  parts  of  the 
line,  commencing  with  those  in  the  most  dangerous  condition,  and 
most  needing  attention.  All  unnecessary  ollicers  were  dispensed 
with,  and  the  wages  of  others,  as  far  as  practicable,  reduced. 
The  depot  agencies  in  many  instances  were  also  dispensed  with, 
and  a  system  of  private  agencies  substituted. 

By  these  means,  and  the  constant  and  numerous  reductions 
which  have  been  from  time  to  time  efTecled  by  the  head  of  each 
department  under  the  instructions  of  the  jiresident,  the  expenses 
were  gradually  reduced  bolow  the  income,  and  the  road-bed  placed 
in  as  good  condilion  as  a  new  road,  throughout  the  entire  line. 
By  the  substitution  of  wood  for  coal;  and  the  increased  efficiency 
of  the  coal  burning  engines,  under  the  new  system  of  repairs,  a 
savin'T  of  more  than  one-third  in  the  expense  of  fuel  has  been  ef- 
fected. The  moving  power  and  machinery  have  been  increased 
nearly  three-fold,  and  the  entire  operations  of  the  road  rendered 
easy,  regular  and  rertain.  The  debts  previou^ly  contracted  were 
all  discharged,  and  as  early  as  the  year  1840,  a  dividend  of  2  per 
cent,  of  the  net  profits  was  declared. 

The  system  of  accounts,  that  of  transporlati.:n  and  also  of  re- 
pairs of  road  and  machinery  are  believed  to  be  now  as  economical 
and  perfect,  or  nearly  so,  as  they  can  be  made.  Every  branch  of 
the  service  is  in  the  best  condition  ;  the  road  is  in  better  state  than 
it  ever  was  before,  and  is  used  with  greater  certainty  and  safety 
than  at  any  previous  period ;  the  machinery  is  in  better  working 


coiulition,  and  equal  to  the  accommodation  of  any  amount  of  trade 
which  may  be  expected  for  one  or  two  years,  even  after  the  ex- 
tension of  the  work  to  Cumberland  :  and  a  larger  amount  of  busi- 
ness is  annually  done,  and  at  a  reduced  expense. 

The  cost  of  transportation  per  mile  run  by  the  trains  is  less  by 
$1.09  than  in  1837  ;  and  an  examination  into  the  expenses  of  the 
company  will  shew  that  at  this  time  the  road  is  worked  cheaper 
and  at  a  less  expense  in  all  its  departments  than  any  other  road  in 
Europe,  or  in  the  United  States.  It  may  be  further  remarked, 
that  from  these  causes  the  net  profits  of  the  Main  Stem  for  the  last 
six  months,  a  season  of  comparatively  small  business,  are  more 
than  at  the  rate  of  five  percent,  upon  the  original  capital  of  four 
millions  of  dollars. 

It  will  not  escape  the  attention  of  the  board,  that  during  the 
progress  of  this  system  of  management,  the  extension  of  the  road 
towards  its  western  termination  has  been  vigorously  and  success- 
fully prosecuted.  The  subscription  by  the  State  has  been  freed 
from  the  fetters  with  which  it  was  bound  up  ;  a  renewal  of*  the 
Virginia  charter  obtained  upon  favorable  terms,  and  during  a  pe- 
riod of  unparalleled  stagnation  and  disorder,  in  which  most  other 
public  works  have  been  suspended,  the  Baltimore  and  Ohio  Rail 
Road  has  been  prosecuted  with  the  most  gratifying  success,  at  a 
comparatively  cheap  cost  and  a  very  small  sacrifice  of  funds.  By 
the  month  of  June  the  road  will  be  opened  to  Hartcock,  and,  if  no 
unforeseen  interruption  occur,  it  may  be  expected  by  the  1st  of 
October  next,  to  be  in  operation  to  Cumberland. 

It  has  been  already  observed,  that  the  system  of  economy  to 
which  the  present  state  of  the  company's  affairs  is  attributable,  haF 
been  the  r?sult  of  gradual,  but  constant  reforms  adapted  to  the 
condition  of  the  road  and  machinery,  and  the  state  of  travel  anc 
trade.  As  recently  as  the  month  of  February  last,  as  soon  as  the 
general  reduction  in  prices  would  warrant  it,  farther  reduction.", 
amounting  annually  to  nearly  $11,000  were  directed,  and  were 
actually  reported  to  the  board  on  the  1st  of  April. 

At  the  time  he  directed  these  reductions,  which  are  particularly 
detailed  in  the  report  of  Mr.  Murray,  submitted  to  the  board  at 
their  meeting  on  the  6th  of  April  last,  the  undersigned  made  a 
paiticular  and  minute  examination  into  the  condition  of  the  ser- 
vice, and  was  entirely  satisfied  that  in  the  departments  of  trans- 
portation and  repairs  of  road  and  machinerA%  further  reductions 
could  not  be  made  without  injury  to  the  interest  of  the  company. 
If  he  had  thought  otherwise,  he  would  at  that  time  have  made 
them  more  extensive. 

The  working  of  a  rail  road  is  of  considerable  nicety;  requiring 
in  those  engaged  in  it  a  degree  of  skill  and  attention  superior  to 
the  qualifications  of  ordinary  labor.  Men  entrusted  with  the  lives 
of  passengers  and  the  safety  of  property  in  a  service  liable  to  so 
many  casualties,  only  to  be  avoided  by  the  utmost  skill  and  cau- 
tion and  great  presence  of  mind, — must  be  selected  with  particu- 
lar care,   and  as  their  duties  require  them  to  be  employed  in  the 
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iiiglit,  as  well  as  the  tiny,  competent  individuals,  such  astheconi- 
j)any  is  under  a  lej^al  obligation  to  employ,  can  only  be  had  by  the 
j>ayint'nt  of  liberal  wages. 

In  such  employments,  true  economy  is  believed  to  consist  in  the 
employujent  of  the  fewest  number  of  competent  men,  and  at  wages 
calculated  to  ensure  the  services  of  the  best. 

Pursuing  this  rule,  the  undersigned  believes  it  imprnclicable,  at 
present,  further  to  reduce  the  expenses,  and  he  would  be  unwil- 
ling, uidess  on  very  clear  reasons, — more  cogent  than  a  general  in- 
struction, or  any  others  that  have  yet  been  ailduced, — lo  endan- 
ger the  present  economy  of  the  work,  and  by  driving  good  men 
Irom  the  company's  employment,  expose  tiie  lives  of  passengeis, 
and  the  safety  of  property  to  greater  risk. 

He  is  the  more  unwilling  to  engage  in  such  an  experiment, 
which  he  cannot  but  regnrtl  as  hazardous,  from  the  near  comple- 
tion of  the  road  to  Hancock,  and  its  probable  extension  to  Cum- 
berland within  the  year;  when,  if  not  before,  the  duties  of  all  en- 
gaged in  the  department  of  transportation,  and  in  that  of  repairs  of 
load  and  machinery,  will  be  greatly  augmented  ;  and  can  be  mucii 
better  jicrformcd  by  those  who  have  been  long  and  regularly  train- 
ed than  by  such  as  from  necessity  we  should  be  compelleil  after- 
warils  to  introduce. 

The  undersigned  has  farther  to  state,  that  the  second  resolution 
offered  by  Mr.  Carroll,  and  adopted  by  the  board,  was  furnished  to 
tlie  several  executive  officers  of  the  com]iany,  each  of  whom  has 
made  a  report,  relating  lo  the  expenses  of  his  particular  depart- 
jiiCnt,  which  is  now  submitted  to  the  board.  Viewing  each  of 
these  ofliceis  as  acting  uniler  the  in. mediate  instructions  an<l  su- 
jiervision  of  the  president,  he  deems  it  his  duty  to  express  his  gen- 
eral concurrence  in  the  views  presented  in  the  several  reports  of 
the  secretary,  of  the  si:perintcndent  of  transportation,  and  of  the 
superintendent  of  repairs  of  road  and  machinery:  and  so  conceiv- 
ing, he  is  compelled  to  report  to  the  board  rather  what  in  the  exer- 
cise of  the  soundest  discretion  ho  has  found  it  impracticable  to  do, 
than  what  he  has  done  under  the  resolution  of  the  board. 

He  is  unwilling  to  enter  into  any  detailed  observations  in  re- 
gard to  that  part  of  the  schedule  of  reforms  relating  to  the  subor- 
dinate agents,  presented  by  the  directors  appointed  by  the  t  ity, 
and  not  finally  disposed  of  by  the  board  ;  though  ])eihaps  it  be- 
came his  duly  to  regard  it  as  an  intimation  of  reductions,  whiclj, 
in  their  opinion,  might  and  ought  to  be  made.  He  pietends  not 
to  conjecture  the  grounds  upon  which  that  schedule  was  prepared; 
but  if  any  leliancc  whatever  is  to  be  placed  u|)on  the  judgment 
and  experience  of  those  officers  who  are  charged  with  the  opera- 
tions of  the  service,  who  are  familiar  willi  its  daily  details,  to  whom 
are  confided  the  lives  of  passengers  and  the  safety  of  jiroperly,  and 
who  can  have  no  possible  motive  unnecessaiily  to  swell  the  com- 
pany's expenses,  he  is  at  a  loss  to  perc*^ive  what  sufficient  answer 
can  be  given  to  the  facts  and  conclusions  set  forth  in  their  reports. 
Here  is  a  system  of  rail  road  operations  reduced  to  a  scale  of  grea- 
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ter  cheapness  and  economy  than  nny  other  known  to  us  in  Europe 
or  in  the  United  States,  and  brought  to  its  j)resent  perfection  by 
nearly  five  years  of  arduous  toil  and  the  exercise  of  all  the  skill  and 
Jjcience  the  company  could  employ:  it  is  daily  complying  with  all 
the  demands  of  trade,  and  giving  universal  satisfaction  to  the  pub- 
lic, with  fewer  interruptions  and  at  a  less  cost  of  transportation 
than  any  other  known  roaJ. 

Why,  under  such  circumstances  it  shoukl  be  publicly  attempted 
to  retrench  still  further  in  all  the  departments  without  reference  to 
the  general  economy  of  the  service,  it  is  difficult  to  conjecture. 
It  is  moreover  obvious  that  tiie  aggregate  of  the  proposed  reduc- 
tions bear  but  an  insignificant  proportion  to  those  already  accom- 
plished by  the  executive  officers,  though  what  is  proposed  would 
in  some  cases  be  contrary  to  existing  engagements,  and  in  many 
others  unjust  to  the  agents  who  would  be  thereby  affected. 

The  undersigned  has  therefore  felt  it  his  duty  to  decline  making 
any  farther  reduction  at  present,  without  the  express  direction  of 
the  board. 

In  the  forgoing  observations  he  has  confined  his  opinions  to  the 
reports  and  expenses  properly  relating  to  the  working  the  road. 
He  has  therefore  purposely  excluded  the  engineer  department,  con- 
sidering that  as  existing  under  a  fixed  organization,  by  the  special 
order  of  the  board.  On  this  ground  he  has  in  no  instance  directed 
any  alteration  or  modification  of  this  branch  of  the  service  without 
special  authority  for  the  purpose,  more  especially  as  the  subject 
has  been,  in  more  than  one  instance,  brought  to  the  distinct  notice 
of  the  board,  and  no  step  has  been  taken  to  warrant  any  interfer- 
ence on  his  part.  He  nevertheless  deemed  it  his  duty  to  furnish 
to  the  chief  officer  of  this  department,  a  copy  of  the  second  resolu- 
tion, and  his  views  on  this  part  of  the  subject  are  contained  in  his 
report  which  is  herewith  submitted. 

Until  the  recent  proceeding  by  the  City  Council  it  might  have 
been  presumed  that  every  director  whose  duty  it  has  been  to  look 
into  the  affairs  of  the  company  had  become  fully  acquainted  not 
oidy  with  the  general  economy  of  its  operations,  but  with  the  cur- 
tailments which  had  gradually  and  from  time  to  time  been  made 
in  the  expenses :  and  it  might  have  been  especially  supposed  that 
no  one  could  remain  unacquainted  with  the  great  reduction  which 
had  been  effected  in  the  cost  of  transportation.  It  was  therefore 
only  just  to  conclude  that  through  this  channel,  if  not  from  the 
annual  reports  of  the  company,  the  public  would  have  been  satis- 
fied, not  only  of  the  general  economy  which  had  been  introduced, 
but  that  the  operations  of  the  company  were  conducted  with  the 
least  possible  expenditure.  The  proceedings  by  the  Councils, 
however,  would  seem  to  authorise  a  different  conclusion,  and  af- 
ford ground  to  apprehend  that  either  from  the  want  of  better  infor- 
mation or  from  some  other  cause,  there  have  been  propagated  false 
notions  of  the  actual  condition  o'f  the  work,  and  of  the  economy 
with  which  it  is  conducted,  which  ought  to  be  promptly  corrected. 
The  successful  prosecution  of  this  enterprise  stands  in  need,  not 
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only  of  the  support  of  the  stockholders,  but  of  the  confidence  of 
the  public,  ami  of  the  credit  which  that  alone  could  give  ;  and  as 
from  the  mode  of  its  maiingeineiit  it  deserves  both,  it  is  fairly  en- 
titled to  receive  them.  Surely,  no  one  entrusted  with  its  manage- 
ment and  participating  in  tljc  general  measures  by  which  it  has 
earned  the  public  favor,  will  begrudge  the  advantages  to  which  it 
may  justly  lay  claim,  or  throw  obstacles  in  its  wjiy  lest  the  meed 
of  merit  may  not  be  awarded  according  to  the  standard  he  would 
adopt. 

It  is  the  dutvof  all  cordially  to  unite  in  securing  for  the  enter- 
prise the  full  measure  of  favor  and  support  to  whicli  it  is  entitled, 
and  in  .establishing  a  just  basis  for  its  future  credit  and  operations. 
However  this  may  be,  the  board  owe  it  themselves  to  leave  no 
room  in  future  for  deception  or  misrepresentation,  but  to  take  such 
measures  as  will  cfTectually  make  known  the  results  of  their  man- 
agement. 

It  is  therefore  suggested  as  proper  that  the  board  should  com- 
municate to  the  mayor  of  the  city,  the  reports  of  the  superinten- 
<lent  of  transportation,  and  the  superintendent  of  repairs  of  road 
and  machinery,  Avith  a  request  that  they  may  at  a  proper  time  be 
laid  before  the  City  Councils,  and  submitted  to  the  public,  in  such 
form  as  the  mayor  may  think  jJioper.  It  is  believed  also  that  the 
board  might  Aviihout  improj)riety,  under  its  own  direction,  make 
known  to  the  public  the  contents  of  these  reports. 

LOUIS  McLANE,  President. 

B.^LTiMORE,  J\/ay4,  1842. 


Resolution  submitted  by  Mr.  Carroll  under  the  i7}struction  of  a  ma- 

jority  of  the  directors  on  the  part  of  the  city. 
Resolved  that  the  salary  of  the  President  be  reduced  to  $4000  per 

annum. 
Of  the  Secretary  to         .         -         -         -        $1800  per  annum. 

"       Agent  at  Frederick,      -         -         -  500         do. 

"  do.     Harpers  Ferry,       -         -  500        do. 

"       Collecting  Agent  at  ]ialtimore,       -         -  500        do. 

"       Street  Supervisor  in  Baltimore,      -         -  500        do. 
2  Tonnage  Brakcrncn,  -         -         -         -     30  per  month. 

2       do,  do. ~5         do. 

The  Firemen,         ..----    .^0        do. 

Watchmen, 25        do. 

Supervisor  of  Stock, 40        do. 

Ostlers  and  Passenger  Drivers,         -         -         -    25        do. 

Blacksmith, 30        do. 

Division  Engineers,        -         -         -         -  1200  per  annum. 

Superintendent  of  Mechanics  work  at  H,  Ferry,       2  per  diem. 

do.  Masonry  at  Paw-Paw-Tunneil,    1   50        do. 

do.  Delivery  of  iron  at  Baltimore,  1         do. 

Agent  at  Washington,     -         -         -         -  800  per  annum. 
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Clerk  at  Washington       -         -         -         -  ^30  per  month. 

Conductor  of  Tonnage,  .         .         .  35        Jo. 

Brakenidn  on  the  Washington  Road,         -  25        do. 

Agent  at  the  City  Block,  .         .         -  35        Jq. 

Attendant  on  Passenger  Cars,  -         -  25        do. 

Driver  and  Mail  Carrier,  .  -  -  25         do. 

The  Supervisors  on  tlic  Main  Stem  now  receiving 

$60  per  month,  to        -         -         -         -  50  per  month. 

The  other  Supervisors,    -         -         -         -  40        do. 

Supervisors  on  Washington  Branch,  -         -  40        do. 

Foreman  in  Machine  Shop,      -         -         -  750  per  annum. 

Assistant  Foreman,         .         .         .         .  50  per.  month. 

Master  Carpenter,  .  .  .  _  45         Jq. 

Carpenter  charged  with  passenger  cars,     -  45         do. 

Smith  at  Frederick,         .         -         -         -  25         do. 

Master  Foundry-man,     -         -         -         -  1  75  per  day. 

Pattern  xMaker, 1   50        do. 

Boiler  Maker, 1  50        do 

Finishers  and  Smiths,     -         -          -         -          1  37        do. 
Coach  Maker  Carpenters,         -         -         -          1  37         do. 

Resolved  that  $5  per  month  be  taken  from  the  salaries  of  the 
depot  laborers — ihat  theservices  of  one  of  the  clerks  in  the  secre- 
tary's office  be  dispensed  with — that  one  of  the  porters  be  dispen- 
sed with — that  5  resident  engineers,  5  vanemen,  and  5  axemen 
be  dispensed  with — that  Allan  Raney's  services  be  dispensed 
with — tliat  the  finishers  and  smiths  to  coaches,  be  reduced  in  num- 
ber to  100,  and  the  wages  of  the  best  to  $1.25  per  diem,  the  rest 
in  proportion. 


Engineer's  Office,  Balt.  and  Ohio    Rail  Road, 
Baltimore,  April  29th,  184'2.  ^ 

To  Louis  McLane,  Esq. 

Pres't  Bait,  and  Ohio  Rail  Road  Co. 

Sir, — I  have  to  acknowlcdfre  the  receipt  of  the  following  reso- 
lution adopted  by  the  board  at  their  last  meeting  on  the  13th  in- 
stant. 

"Resolved,  That  the  president  and  the  officers  charged  with 
the  several  departments  be  instructed  to  reduce  expenses  as  much 
as  they  possibly  can,  and  to  report  such  reduction  to  the  next 
meeting  of  the  board." 

In  obedience  to  this  resolution  I  submit  the  following  report: — 
Since  my  connection  with   the  Dcjiartincnt  of   Machinery  in 
1839,  the  reduction  of  expenses  has  been  constantly  pressed  upon 
mc  by  yourself,  and  has  been  gradually  going  on. 

The  last  reduction  was  made  on  the  first  April  instant,  and  it  is 
my  opinion  that  no  further  reduction  can  now  be  made  without  in- 
jury to  the  company's  interests. 

I  propose  to  shew  what  reductions  in  the  expense  of  working 
the  road,  and  keeping  it  in  repair,  have  been  made,  by  comparing 
the  expenditures  of  each  year  from  1837  to  1841  inclusive,  and  of 
the  six  months  ending  April  1st,  1842. 

I  propose  also  to  shew  that  at  this  time  the  wages  paid  to  work- 
men and  labourers  by  the  Baltimore  and  Ohio  Rail  Road  Compa- 
ny are  lower  than  the  average  of  wages  paid  by  other  companies 
or  individuals. 

I  propose  to  shew  that  the  aggregate  cost  per  mile  for  working 
the  Baltimore  and  Ohio  Rail  Road  is  less  than  for  working  any 
other  road  with  which  it  is  fair  to  compare  it,  less  than  any  road 
in  Massachusetts,  where  the  reputation  of  the  roads  is  the  highest, 
and  economy  in  working  them  is  judiciously  consulted — less  than 
for  either  of  the  two  otiicr  roads  running  into  jjallimore,  and  less 
than  for  the  prmcipal  road  in  Belgium,  stated  by  Gerstner  to  be 
•ije  cheapest  worked  road  in  Europe. 

I  am  aware  that  comparison  does  not  always  prove  economy, 
for  even  spendthrifts  differ  in  degree;  but  when  it  is  shewn  that 
the  labour,  which  makes  so  large  an  item  in  the  aggregati;  of  ex- 
pense, is  obtained  at  its  lowest  maiket  price,  a  comparison  may 
be  fairly  relied  on. 
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MAIN   STEM. 
Repairs  of  Road. 

The  aggregate  cost  of  repairs  during  the  years  1837,  'oS,  and 
'39,  were  very  large,  reaching  the  maximum  in  the  iHtter  year, 
when  it  amounted  to  $97,920  74— in  1840,  it  was  $85,4G3  73— 
in  1841,  $70,097  GO— and  the  estimated  repairs  of  1842,  is 
$62,000,  which  is  based  upon  tlie  six  months  already  passed. 

In  1836.  '37,  Ihe  road  was  almost  impassable;  hence  the  heavy 
repairs  of  1837,  '38,  and  '39.  When  once  put  into  good  order, 
as  a  matter  of  course  the  expense  of  keeping  it  so,  by  an  active 
and  judicious  supervison,  is  materially  diminshed. 

Supervision. 

In  1837,  '38,  and  '39,  there  were  nine  Supervisors  on  the  Main 
Stem,  rendered  necessary  by  the  condition  of  the  road. 

In  1840,  the  improvement  in  this  respect  enabled  the  company 
to  dispense  with  two.  On  the  first  of  April  last  two  more  were 
discharged,  and  there  are  now  but  five  Supervisors  who  in  the  i)re- 
sent  condition  of  the  road  are  able  to  do  the  work  which  required 
nine  in  1839. 

Labourers  and  Horses  ■ 

These  were  at  their  maximum  in  1840,  when  there  were  137 
men  at  an  average  of  91 1  cents  per  day,  and  10  horses  at  67  cents 
per  day.  In  1841,  123  men  at  90^^  cents,  and  8  horses  at  67  cents 
per  diem.  On  the  1st  April  instant,  the  number  was  reduced  to 
87  men  at  80.^-  cents,  and  6  horses  at  67^  cents  per  day. 

WASHINGTON  BRANCH. 

Repairs  of  Road. 

Here  the  numerous  deep  cuts  which  are  the  peculiar  character- 
istic of  this  work,  and  the  heavy  slips  which  abate  only  with  time, 
caused  heavy  and  increasing  expenditures  through  1837,  '38,  and 
'39,  in  which  last  year,  they  were  $35,828  35.  In  1840,  they 
diminished  to  $27,655  88.  In  1841,  to  $22,664  48,  and  with 
the  experience  of  six  months  of  1842,  they  are  estimated  for  the 
year  at  $18,500. 

Supervision. 

In  1837,  and  '38,  there  were  five  Supervisors  on  the  road, 
whose  principal  labour  was  at  the  slips  of  the  deep  cuts. 

In  1839,  they  were  reduced  to  four,  and  in  1840,  to  two,  which 
is  the  present  number,  and  both  of  these  are  absolutely  necessary, 
and  will  be  until  the  cuts  cease  altogether  to  slip,  which  cannot  be 
expected  for  some  years  to  come. 

Labourers  and  Horses. 

The  greatest  number  of  these  was  in  1838,  when  90  men  at  95 
cents,  and  11  horses  at  $1  per  day  were  employed. 


10 

III  1S39,  there  were  75  men  at  $1.02,  and  9  horses  at  $1  per 
(lay. 

In  1810,  Gl  men  at  SO  cents,  and  9  horses  at  90  cents  per 
day. 

In  1841,  53  men  -it  88  cents,  and  8  horses  at87.\  per  day. 

In  1842,  42  men  at  79^  cents,  and  8  horses  at  75  cents  per 
d.iy, 

WORKING  THE  ROAD. 

The  foregoing  statements  relate  to  the  repairs  of  the  Main  Stem 
fijjJ  Washington  Branch.  The  next  inquiry  is  into  the  cost  of 
working  the  road,  the  first  and  principal  item  of  which  is  the  re- 
jjair  of  locomotives,  in  regard  to  which,  time  has  only  permitted 
me  to  notice  those  on  the  Main  Stem,  the  repairs  of  those  on  the 
Washington  Branch  being  however  about  proportional. 

Repairs  nf  Locomotives. 

In  1838,  these  were  for  the  first  time  done  by  the  company.  In 
1837,  they  had  been  done  by  contract,  at  an  expense  for  each  mile 
of  road  travelled  by  them,  with  trains,  of  14/5  cents. 

In  1838,  these  repairs  were  7-,Yiy  cents  for  each  mile  run. 

In  1839,  7iV  cents;  in  1840,  8//jf  cents;  in  1841,  8/^  cents, 
and  in  1842,  thus  far,  6, Vff  cents. 

In  lSo8,  but  little  more  was  done  to  the  engines  but  to  keep 
them  going.  In  1839,  '40,  and  41,  several  old  engines  were  en- 
tirely re-built,  and  the  engines,  save  two,  were  put  into  first  rate 
order,  and  now  in  1842,  with  28  engines  in  first  rate  working  or- 
der, tl)e  expense  of  keeping  them  in  this  order,  including  the  ex- 
pense of  re-building  two  within  the  year,  is  but  Gf^,f  cents  per 
mile  run, 

It  is  here  to  be  remarked,  that  the  expense  of  keeping  the  lo- 
comotive power  on  the  Susquehanna  Rail  Road  in  repair  is  6  per 
cent,  greater  than  the  above,  although  that  road  has  the  advantage 
of  a  heavy  and  fine  rail,  in  good  order;  while  the  old  and  defect- 
ive plate  rail  is  that  which  is  travelled  over  by  the  engines  of  the 
Baltimore  and  Ohio  Rail  Road  Company. 

Cost  of  running  the  Trains  on  the  Main  Stem. 

In  1837,  the  cost  of  running  the  trains  per  mile,  including  all 
expenses,  save  interest  on  capital,  and  the  horse-power  at  the  In- 
clined Planes,  and  in  the  streets  of  Baltimore;  was  173  cents  per 
mile. 

In  1838,  there  was  a  reduction  to  108  cents;  in  1839,  to  93 
cents;  in  1840,  to  76  cents  ;  in  1841,  to  74  cents  :  and  in  the  six 
months  of  the  company's  fiscal  year  of  1842,  to  64  cents  per  mile 
run, — which  last  rate  is  less  by  two  ppr  cent,  than  the  rate  on  the 
Western  Rail  Road  of  Massachusetts,  a  new  road,  constructed  in 
the  most  durable  manner,  having  all  its  machinery  new,  and 
worked  with  the  best  experience  of  very  able  engineers — being, 
except  the  Baltimore  and  Ohio  Rail  Road,  so  far  as  I  am  inform- 
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cd,  the  cheapest  worked  road  in  the  United  States.  This  com- 
jiarison  is  the  more  flatteiring  when  the  defective  phite  rail  of  the 
JMain  Stem  is  recollected,  and  the  fact  also,  that -the  machinery 
used  upon  it,  is  generally  speaking,  old— one-half  consisting  of 
the  coal  engines,  some  of  which  have  been  in  use  since  1834. 

Cost  of  running  the  Trains  on  the  Washington  Branch. 

In  1S37,  the  cost  of  running  the  trains  on  the  Washinf^ton 
Branch  road  from  the  junction,  was  103  cents  per  mile;  in  1838 
it  was  112  cents  ;  in  I8?y,  120  cents;  in  1840,  it  was  reduced  to 
105  cents;  in  1841,  to  93  cents;  and  for  the  past  six  months  of 
the  fiscal  year  of  1842,  to  81. V  cents  per  mile  run.  In  1838 — 39,  the 
increase  of  cost  was  owing  to  the  refitting  of  the  Passenger  Cars 
the  removal  of  slips  and  the  ballasting  with  gravel  of  a  conside- 
rable extent  of  the  road-bed,  (for  it  will  be  remembered,  that  in 
this  calculation  of  the  cost  of  running  the  trains,  the  repairs  of 
the  road  are  included,)  as  well  as  all  other  expenses,  save  as 
already  shewn,  the  interest  on  capital. 

It  will  be  seen  that  the  cost  on  the  Washington  Branch  is 
greater  per  mile  run  than  on  the  Main  Stem  ;  this  is  owing  to  the 
fiict,  that  the  trains  run  a  less  number  of  trips  over  the  branch 
road,  and  to  the  fact  also,  that  on  the  Main -Stem  the  very  heavy 
item  of  removing  slips  is  not  felt — it  being  also  borne  in  mind, 
that  in  this  reference  to  the  number  of  miles  run  as  furnishino-  a 
standard  of  cost,  there  are  items,  which  are  the  same,  whether  one 
or  ten  trips  per  day  are  run,  such  as  expenses  of  the  company  not 
connected  with  the  running  of  the  trains  and  repairs  of  the  road 
not  affected  thereby;  for  instance,  deduct 'the  cost  of  removino- 
the  slips  in  the  Washington  road  cuts  for  the  last  six  months  sav 
$6,000,  from  the  total  cost  of  running  the  trains,  on  the  principle 
here  adopted,  say  from  $30,109  IS,  and  we  have  §24,109  18, 
which  divided  by  the  number  of  miles  run,  37,000,  gives  65f'/j^ 
cents,  as  the  cost  per  mile  run  on  the  Washington  Branch,  which 
is  less  than  the  cost  on  any  other  road  in  this  country,  except  the 
Main  Stem  of  the  Baltimore  and  Ohio  Rail  Road. 

On  the  first  of  April  instant,  a  leductionfor  some  time  contem- 
plated, and  constantly  urged  by  you  was  made,  in  the  number  of 
jiersons  employed  and  in  their  wages,  in  the  service  of  the  com- 
pany, the  result  of  which  are  thus  shewn: — 

On  repairs  of  Rail  way,  Main  Stem. 

2  Supervisors  at  $45  per  month  each,     per  annum,     $1,080  00 
'2  Horses  at  $18  do.       do.  do.  432  00 

Reduction  in  wages  of  men,  do.  3,006  72 

$4,518  72 
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On  repairs  of  Railway^  Washmgto?i  Branch. 

Keduclion  in  wages  of  men  and  horse  lire,  per  an- 
num,           1,704  00 

On  repairs  of  Machinery,  M.   S.  and  W.  B. 

Reduction  in  wages  of  men,  per  annum,       3,494  16 

On  construction  of  Machinery. 

Reduction  in  wages  of  men,  amounting  per  month  to 
$lll,%'(j,  which,  for  three  months,  the  time  these 
men  will  be  required,  will  be         -         -         -         -       335  88 

On  wages  of  force  engaged  in  preparing  materials  for 
the  construrtion  and  repairs  of  railway,  bridges, 
water  stations,  switches,  Ike,  the  reduction  has 
been  per  annum         _--..-         776  88 

Total  estimated  saving  per  annum,         -  $10,829  64 

I  may  here  add,  that  in  determining  upon  the  recent  reduction 
of  forces,  and  curtailment  of  wages,  1  was  wholly  governed  by  a 
strong  desire  to  ?ffect  the  saving  without  prejudice  to  the  interests 
of  the  company. 

It  may  be  said,  that  as  the  sub-divisions  on  the  Main  Stem,  in 
one  instance,  has  been  extended  to  21  miles  in  length,  the  Wash- 
ington Branch  being  but  31  miles,  and  of  a  more  substantial 
construction,  might  be  placed  under  the  supervision  of  one  man. 
It  must  be  recollected  however,  that  the  amount  of  labour  conse- 
(juent  upon  the  extensive  and  continued  slipping  in  the  several 
deep  cuts  is  much  greater  upon  that  raad,  than  upon  any  equal  ex- 
tent of  the  Main  Stem — hence  it  is  believed,  no  further  reduction 
can  be  at  present  effected  in  the  supervisory  force  on  that  road. 

With  a  view  farther  to  satisfy  you  of  the  economy  of  the  ope- 
rations of  the  Main  Stem  and  Washington  ]Jranch  of  this  road,  I 
have  obtained  from  the  Philadelphia  and  the  Susquehanna  Roads, 
information  which  enables  me  to  taake  the  following  comparisons; 
which,  having  in  view  the  advantages  enjoyed  by  these  roads  in. 
.'ieveral  important  particulars,  exhibit  results  very  favorable  to  this 
Company. 

Repairs  of  Road  and  Bridges. 

The  Philadelphia,  Wilirington  and  Baltimore  Rail  Road  Com- 
pany have  on  91  miles  of  their  road,  eight  supervisors  of  repairs — 
1  from  Canton  to  Havre  de  Grace,  at  per  annum,  $1,000 

7  from  the   Susquehanna  river  to  Gray's  Ferry  at  $1  25 

per  day,         -.--._-.      3,150 


Total  cost  of  local  supervision,  -         -         $4,150 

Or  at  the  rale  of  $45»60  per  mile  per  annum. 
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Under  these  men  there  arc  59  carpenters  and  labourers,  receiv- 
ing from  87 J,  cents  to  $1.35 — or  an  average  lor  the  wliole  number 
of  men  employed  of  93  cents  per  day.  Besides  these  they  have 
7  men  en<>;:iged  on  the  repairs  of  bridges,  one  of  \vhom  receives 
$2  per  day,  four  $1.25,  and  two  87^  cents  per  day — or  an  ave- 
rage of  $1.25  per  day  for  the  whole  number. 

The  Baltimore  and  Susquehanna  Rail  Road  Company  have  on 
56|  miles  of  their  road,  two  supervisors,  at  $50  per  month  each — 
making  per  annum  for  local  supervision,  $1,200 — or  at  the  rate 
of  $21.24  per  mile.  They  have  under  these  supervisors  26  men, 
receiving  from  75  cents  to  $1.25 — or  an  average  for  tiie  whole 
number  employed  of  82^  cents  per  day. 

The  Baltimore  and  Ohio  Rail  Road  Company  have  on  85|  miles 
of  the  Main  Stem,  (including  lateral  branch  to  Frederick,)  five 
supervisors : 
1   at  $60  per  month,  and  1  at  $50— making  together,  per 

annum, $1,320 

3  at  $45  per  month, 1,620 


Total  cost  of  local  supervision,         -         -  $2,140 

Or  at  the  rate  of  $34.34  per  mile.  They  have  under  these  su- 
pervisors 87  men,  receiving  various  rates  of  pay,  from  75  cents  to 
$1.12|- — or  an  average  of  S0|  cents  per  day  for  the  whole  num- 
ber employed. 

They  have  also  engaged  at  Mount  Clare  Depot  in  preparing 
materials  for  the  construction  and  repairs  of  railway,  bridges,  de- 
pots, water  stations,  and  swithes,  18  men  and  1  boy,  the  men  re- 
ceiving from  75  cents  to  $1.75 — or  an  avarage  of  $1.25. 

On  the  Washington  Branch  road,  31  rades  in  length,  they  have 
two  supervisors  at  $50  per  month  each — making  per  annum 
$1,200— or  at  the  rate  of  $38.71  per  mile  of  road  ;  under  these 
supervisors  there  are  45  men,  receiving  from  75  cents  to  94  cents — 
or  an  average  of  791  cenis  per  day. 

From  the  above,  it  will  be  perceived  that  the  cost  of  local  su- 
pervision per  mile,  on  both  the  Main  Stem  and  Branch  Roads,  is 
much  less  than  u})on  the  Philadelphia,  Wilmington  and  Baltimore 
Rail  Road,  the  one  approaching  nearest  in  character  to  that  of  the 
Baltimore  and  Ohio  Rail  Road  and  its  Branch  to  Washington. — 
The  Baltimore  and  Susquehanna  Rail  Road  being  constructed  in 
a  very  substantial  manner,  and  through  a  country  not  liable  to 
slips,  and  well  adapted  to  drainage,  does  not  require  the  close  and 
minute  supervision  necessary  upon  either  of  the  other  roads  in 
question;  hence  the  reason  that  upon  that  read  the  local  supervi- 
sion may  and  in  fact  should  cost  less  per  mile. 

It  will  be  seen,  however,  that  the  average  rate  of  wages  paid 
by  tliis  company  is  about  14  per  cent,  below  the  average  paid 
by  the  Philadelphia  Company,  and  about  3  per  cent,  below  the 
average  paid  by  the  Baltimore  and  Susquehanna  Rail  Road  Com- 
pany. 
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REPAIRS  OF  MACHINERY. 

The  Philadelphia,  Wilmington  and  Baltimore  Rail  Road  Com- 
pany (having  14  locomotives, G  in  regular  service,  '20  oight  wheeled 
and  G  four  wheeled  passenger  cars,  and  23  eight  wheeled  and  40 
four  wheeled  burden  cars)  have  2  foremen  or  superintendents  of 
repairs,  viz:  1  at  Canton  and  1  at  Wilminton,  each  receiving  $G5 
per  monlh,  making  per  annum  $1,500,  or  at  the  of  $111.43  for 
each  locomotive  engine.  Under  these  2  foremen  there  are  14 
men  (mechanics  and  labourers)  receiving  from  .$1  to  $1.75,  or  an 
average  for  the  whole  number  of  SI. 31  per  day.  This  company 
have  all  of  their  best  and  most  expensive  work  (requiring  a  belter 
class  of  mechanics)  done  in  the  shops  of  individuals. 

The  Baltimore  and  Susquehanna  Rail  Road  Company  (having 
14  locomotives,  about  5  in  constant  service,  8  eight  wheeled  pas- 
senger cars,  41  eight  and  132  four  wheeled  burden  cars)  have  1 
foreman  and  1  assistant  foreman,  the  former  receiving  $000,  the 
latter  §600,  making  in  all  $1,500  per  annum,  or  at  the  rate  of 
$107.14  for  each  locomotive  engine.  They  have  nnder  these 
foremen  24  men  and  7  boys  (or  apprentices)  the  men  receiving 
from  87.],  cts.  to  $1.75,  or  an  average  for  the  whole  of  $1.30  per 
day.  'J'hcy  also  have  a  clerk  at  $400  per  annum  to  keep  the  time 
of  these  men  and  examine  accounts  connected  with  the  depot  of 
machinery.  Sec. 

This  company  as  well  as  the  Philadeljihia,  Wilmington  and 
Baltimore  Rail  Road  Company,  had  during  the  last  year  niuch  of 
their  best  work  done  in  the  shops  of  individuals. 

The  Baltimore  and  Ohio  Rail  Road  Company  (having  for  both 
the  Main  Stem  and  Washington  Branch  Roads,  30  locomotives, 
from  15  to  10'  in  regular  scivice,  30  eight  wheeled  passenger  cars, 
411  eight  and  398  four  wheeled  burden  cars)  have  in  their  shops 
at  Mount  Clare  attending  to  the  locomotive  department,  1  foreman 
and  1  assistant  foreman.  The  foreman  receiving  $1,000,  and  the 
assistant  $720  per  annum,  or  at  the  rate  of  $57.33  for  each  loco- 
•motive.  Under  these  foremen  and  in  every  branch  of  the  depart- 
ment of  machinery,  they  have  1G5  men  and  5  boys  (or  appren- 
tices) the  men  receiving  from  80  cts.  to  $2,  or  an  average  for  the 
whole  number  (including  master  carpentei)  at  $1.25,^  per  day. 
About  50  of  these  ^nen  are  engaged  in  the  construction  of  passen- 
ger cars  for  the  new  road.  There  is  also  employed  to  keep  the 
time  of  men,  and  to  attend  to  receiving  and  weighing  materials 
for  the  machine  shop  and  foundry,  1  man  at  $45  per  month. 

Upon  examination  of  the  above  it  will  be  perceived  that  the 
average  rate  of  wages  j)aid  by  the  Baltimore  and  Ohio  Rail  Road 
Company  is  from  4  to  5  per  cent,  below  the  average  paid  by  either 
of  the  other  companies  named.  Notwithstanding  that  the  Balti- 
more and  Ohio  Rail  Road  Company  have  all  of  their  work  of 
every  dcstription  done  in  their  own  shops,  in  the  best  manner, 
and  at  the  minimum  cost. 
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The  statements  of  the  foregoing  report  have  been  very  carefully 
and  laboriously  prepared,  and  are  the  condensation  of  the  tables 
which  are  annexed  hereto,  A.  B.  and  C.  to  which  reference  is 
made  for  details  which  could  not  be  put  into  the  boily  of  this  re- 
port without  involving  it  more  than  was  deemed  desirable,  when 
the  object  was  to  stale  facts  in  such  a  way  that  the  most  impoitaiit 
results  could  be  at  once  and  readily  understood.  A.  repairs  of 
road.     B.  repairs  of  locomotives,  and  C.  the  working  of  the  road. 

Very  respectfully, 

JAMES  MURRAY. 


.     .     ;  ^    ru  .    r  I,      ■      fT,„-i,„„.,  It  jir~.a,m"  ■<md-''WMMni^onBn  rich"  BaUimoremd  Ohio  BaUBoai,  during  ike  years  1831,'^^^ 
rABVLA-R  ST ATEiSSVT  txliiUling  in  Mad  ike  Qui  of  Repam  of  Bittlwi,!),' Mum  sum    «w    iwn     « 

"MAIN    STEM. 


md  six  months  ending  March  Slst,  1842, 


VBlseoJing  September  30lh, 


HEADS  OF  EXPENDITUKE 


General  Sujierintende 
Local  Supervision, 
Labour,    . 
Horse  birc, 
Spikes,     . 
Iron  Bars, 


reeled  by  slock  fin  hand  and  sales  of  old  t 


2S,793 
1,050,643 


30  1-3 
23  00 


Dolls.  Cu 


78  06 
4,870  00 

37,204  71 
1,691  97 
4,356  15 
8,425  SO 
7,825  19 
236  54 

27,312  67 
1,030  05 
1,980  34 
2,206  96 


97,309  43 


'  36,694 
1,067,760 


97,309  43  I   — 


28  5-8 
26  1-3 


'  4,496  00 

'30,069  66 

■  1,960  65 

6,327  87 

3,483  67 

9,928  99 

27,010  61 


36,000 
928,216 


Dolls.   CIS. 


1,620  36 
5,055  00 
40,967  15 
2,293  94 
8,570  46 

9,800  16 

21,049  37 


9,713 
919,770 


S& 


Dolls.   CIS. 


854  14 
5,142  50 
39,098  93 
2,346  26 
6,780  IS 

2,591  81 

21,598  78 


—    I  86.463  73 


7,457 
895,893 


Dolls. 


23  1-2 
20  1-2 


810  64 
4,447  50 
34,896  72 
1,923  17 
4,307  48 

1,758  04 

18,333  61 


imhs,  ending  3Isl  March,  1842. 


1,171 
115,194 


Dolls.     CIS 


375  02 
2,010  00 
16,461  39 

931  49 
2,328  35 

269  33 


■  NUTE,— Owing  lo  cliaoge  in  llie  mode  of  keeping  the  accc 

superinlenJcnce  and  horse  hire.     Had  the  accounls  been  kept  as  in  former  y 


Company,  adopted  in  April,  183S,  the  expenditures  during  the  year  ending  30th  September.  1838— include  the  cost  of  labour  for  but  eleven  months  of  the  year;  as  by  the  new  mode  the  Company  is  always  in  debt,  as  shown  by  their  books,  for  one  mon 
,t  of  repairio"  the  road  during  the  year  would  have  been  about  892,500,  instead  of  889,194  44,  as  slated  in  the  Table.    In  subsequent  years  this  change  does  not  materially  affect  the  gross  cost  per  annutn,  of  working  the  road. 


" 

WASHINGTON  BRANCH. 

" 

Yesrs  ending  September  30th,       .             .             -             ■                                 1837.                             | 

1838. 

1839. 

1840. 

1841. 

Six  months,  ending  Slst  March,  184S. 

HEADS  OF  EXPENDITURE. 

11.5 

■3-3 

4s 

Il'osl. 

ill 

{ill 
11  ii 

u 

Cost. 

Ills 

la 

p. 

Cost. 

Jill 

111! 

•0-6 

s  a. 
6  J 

Cost. 

Jill 

IK'- 

111! 

Si 
U 

Cost, 

ifil 

si 

C<ist 

Dolls.    Cts. 

Dolls.      Cts. 

j   Dolls.  Cts. 

Dolls.      Cts. 

Dolls.    CIS. 

Dolts.      CIS. 

Dolls.    Cts. 

Dolls.      Cts. 

Dolls.    Cts. 

Dolls.      CIS. 

Dolls.    CIS. 

Dolls.     Cts- 

5enera!  Superintendence  and  Clerk  hire, 

'ocal  Supervision,      .            .            .            .            • 

Labour,    .             : 

lorsehire 

Spikes  and  Bolts,               .              .             .             •             ■ 

Sleepers 

String  Timber,      ...■■■ 

Gravel 

Castings,               .-■•■• 
Contingencies,             .             .             •             ■             - 

5 
65  8.10 
8  4-10 

99,597 

61  00 
1  06 
1  00 

20  00 

187  60 

3,040  16 

21,771  77 

2,618  92 

160  00 

1,991  94 
1,640  59 

6 
90 
10  2-3 

76,205 

61  00 

96 

1  00 

19 

•  2,805  00 
•24,417  16 

•  2,900  64 

381  06 

207  76 

1,447  91 

1,063  80 

62  89 

219  07 

4 
75 
9 

705 
46,4J7 

60  00 
1  02 
1  00 

30 
13 

208  32 

2,400  00 

24,125  90 

3,234  00 

419  88 

211  69 

685  36 

1,247  28 

1,373  11 

2,022  76 

3  1-3 
60  3-4 
9 

152,253 

60  00 
89 
90 

IS  00 

663  IS 
2,007  50 
16,870  38 
2,510  92 
1,309  68 

2,740  65 

869  96 
749  92 

2 
53 
8i 

106,669 

50  00 

88 
87" 

20J 

662  25 
1,320  00 
14,649  21 
2,266  40 
1,286  26 

2,184  47 

1,013  63 
633  82 

2 

62 
7  S-10 

60  00 
89 

87i 

312  52 

600  00 

7,161  36 

1,068  64 

46  92 

436  22 
26  67 

Totals,             .... 

- 

- 

31,400  88  j        — 

- 

33,104  27           — 

- 

36,828  35 

- 

- 

27,704  08 

- 

- 

23,806  03 

- 

- 

9,359  S2 

Totals  corrected  for  credits  and  stock  of  materials  on  hand, 

_        1        _ 

31,400  88  1        — 

- 

33,104  27            _ 

- 

36,838  35  1         — 

- 

27,655  88 

-        1        - 

22,664  4S 

— 

—         1       9,26S  4S 

•  NOTE.— Sco  remarks  above,  wliidi  npply  in  like  c 


)  ibe  working  of  Ihe  Washingi 


irits,  which  Ghould  hare  been  for  repairs  of  Railway  n 
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TABULAR    STATEMENT   exhibiting  the  cost  for  repairs  and  the  Performance  of  Locomotive  Engines  on  the  Baltimore  and  Ohio  Rail  Road,  during  the  years' 

1837,  '38,  '39,  '40,  '41,  and  six  months  ending  March  31s/,   1842. 


c'o 


REMARKS. 


B  I* 


Sj 


$     Cts. 


$     Cts. 


$     Cts 


$     Cis, 


Miles. 


1837. 
1838. 


1839. 


1840. 


1841. 


6moii1hi 
1842. 


19,979  78 
16,478  39 


16,190  14 


20,985  85 


15,415  81 


9,524  05 


36,401  66 


27,208  05 


9,174  96 


2,631  75  11,806  71 


19,979  78 
16,478  39 


21,759  64 


31,373  67 


23,675  72 


10,806  71 


141,962 
212,340 

286,467 
350,400 


14  2-10 
7  26-100 


7  6-10 


8  95-100 


8  6-10 


155,402 


During  this  year  the  repairs  were  done  by  contract. 

During  tlie  first  half  of  this  year  Uie  repairs  were  done  by  contract,  and  during  the  balance  of  the  year 
by  Mr.  Hawkins,  in  the  company's  shops — and  at  the  end  of  the  year,  owing  to  the  false  economy 
adopted  (that  ol  not  half  repairing  the  engines,)  ihey  were  becoming  very  inefficient. 

During  iwo  months  of  this  year  the  repairs  were  done  under  the  direction  of  Mr.  Hawkins;  three' 
months  by  Mr.  Perkins,  under  the  general  dir-clion  of  Dr.  Woodside,  and  the  balance  of  the  year  by  Mr. 
Zeigler,  three  months  of  which  time  he  acted  under  my  direction.  Notwithstanding  the  very  great  ex- 
penditures of  this  account  (S3 1 .4(55.74)  during  the  year,  the  locomotives  themselves  were  but  little  if  any 
improved  ;  but  little  more  having  been  done  than  was  sufficient  to  keep  the  engines  upon  the  road  ;  to 
collect  materials  and  to  prepare  a  stock  of  duplicate  parts,  having  been  the  principal  objects  of  his  expen- 
diture.   Theincreaseof  value  of  the  slock  of  materials  and  duplicate  parts  during  this  year  was  $9,706.10. 

During  this  year,  one  of  the  old  and  dilapidated  engines  was  thoroughly  rebuilt,  at  an  expense  of  about 
S2;500,  rendering  it  equal  in  value  to  a  new  engine;  and  several  others  were  much  improved.  The 
total  expenditure  was  §36,401.66,  and  the  further  increase  in  value  of  duplicate  parts  and  materials 
on  hand  for  repairs  was  S5.027.99— shewing  the  actual  cost  of  repairs  and  renewal  to  have  been 
831,373.67— as  stated  in  the  Table. 

During  ihis  year,  one  other  of  the  old  and  dilapidated  engines  was  thoroughly  re-built,  at  a  cost  of 
about  82,.500.  An  expenditure  of  about  ^14,500,  made  upou  the  two  engines  damaged  by  the  fire  at 
Frederick;  and  the  condition  of  the  machinery  in  general  much  improved,  though  not  perfected.  The 
total  expenditure  was  i§27,20S.05,  which  was  reduced  however,  by  difference  between  credits  for  old 
materials  and  part  of  the  amount  (the  balance  being  carried  to  next  year's  accounts,)  received  from  the 
Merchants'  Fire  Insurance  Company,  and  the  decreased  in  the  value  of  materials  on  hand  for  repairs, 
^amounting  to  183,532.32 — shewing  the  actual  cost  to  be  823,675.72,  as  stated  in  the  Table. 

r  During  this  period,  the  two  engines  damaged  by  fire  at  Frederick  were  completed,  and  an  expen- 
diture of  about  81,100,  made  upon  the  re-construcliou  of  one  of  the  old  engines,  amounting  in  all,  to 
aliout  82,100 — and  the  condition  of  many  of  the  other  engines  still  further  improved.     The  total  expen- 

I  ditureon  this  account  has  been  SI  1 ,806.71— which,  being  credited  81,000  (the  balance  of  the  85,000 
received  from  the  Insurance  company,)  should  be  reduced  to  810,806.71.    The  value  of  the  stock  of 

I  malerials.  &c.  being,  as  it  is  believed,  about  the  same  as  upon  the  1st  of  Ocloher  last. 


NOTE.— The  repairs  of  Locomotive  Engines  upon  the  Baltimore  and  Susquehanna  Rail  Road  during  the  year,  ending  September  30th,  1841,  amounted  to  812,515.18,  of  which  840,555.65,  was 
for  materials,  and  the  balance  for  labor  and  superintcndance.  The  number  of  miles  run  by  locomotives  was  136,174,  which  divided  into  the  total  cost,  will  shew  the  cost  of  repairs  per  mile, 
to  have  been  9  19-100  cts 


■  .  .     »  'V,  wic  ii.uuie  VI   me  service.     The 

egularity  and  certainty  of  its  operations,  and  the  superiority  of  its 


TABULAR  STATE.MENT  exhibiting  the  operations  on  the  Main  Stem  and  Washington  Branch  of  the  Baltimore  and  Ohio  Rail  Road  during  the  yean  of  1837,  '38,  '39,  '40,  '41,  and  for  the  six  monthr  ending  March  Z\sl,  1842.-On  tlie  Boston  and  Providence,  Bosto, 
nd  Worcester,  Boston  and  Lowell,  Western,  and  Eastern  Rail  Roads  of  Massachusetts  ;  and  the  Baltimore  and  Susquehanna  Rail  Road  in  1841  ;  on  the  Belgian  Roads  in  1839  ;  and  on  the  Austrian  Roads  in  1840.     Viz. 
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9. 

10. 
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13. 

14. 

15. 

16. 
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IS. 

19. 

20. 

NAME  OF  ROAD. 
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REMARKS. 

Miles. 

Feet. 

Miles. 

Miles. 

Miles. 

Dolls.    CIS. 

Dolls.      CIS. 

Cents. 

Cents. 

Dolls.       CIS. 

Dolls.      CIS. 

Dolls.      CIS. 

Dolls.     CIS. 

Dolls.    CIS. 

UoUs.     CIS, 

Cents. 

Dols. 

Dallimore  and  Ohio,  (Main  Stem,) 
Do.           do.            do. 
Do.           do.            do. 
Do.            do.            do. 
Do.            do.            do. 

Do.           do.            do. 

I8,'!7 
1838 
1839 
1840 
1841 
6  months. 
1842 

85  1-2 

82J 

99,010 
105,452 
107,675 

52,234 

187,4,57 
244,948 
185,950 

99,589 

141,962 
212,344 
286.467 
350,400 
293,625 

151,823 

41,693  58 
28,190  51 
37,980  00 
55,925  00 
47,068  00 

18,924  44 

102,905  77 
96,817  68 
96,703  00 
87,271  00 
70,681  00 

24,841  65 

29  3-10 
13  27-100 
13  26-100 
IB  9-10 
16 

12  1-2 

68  9-10 
45  6-10 
33  3-S 

24  7-8 
24 

16  36-100 

143,201  77 
147,572  90 
161,902  00 
138,696  00 
123,237  00 

62,482  30 

287,801  12 
272,581  09 
296,585  00 
281,892  00 
240,986  00 

106,248  39 

142,325  30 
163,589  38 
167,360  00 
166,807  00 
161,916  00 

68,428  32 

155,676  09 
198,530  79 
233,407  06 
257,098  01 
215,210  07 

125,887  69 

3,300  00 
3,104  15 
6,499  92 
9,687  94 
17,699  48 

9,928  68 

301,301  39 
365,224  32 
407,267  00 
433,592  00 
394,825  00 

204,234  69 

173 
108 
93 
76 
74 

64 

2 

2 

See  Note  below. 

Dallimore  and  Ohio,  (Washington  Branch,) 
Do.            do.                     do. 
Do.            do.                    do. 
Do.            do.                    do. 
Do.            do.                    do. 

Do.            do.                    do. 

1837 
1838 
1839 
1840 
1841 
6  months 
1842 

31 

" 

31 

45,260 
45,260 
45,260 
45,384 
46,462 

22,568 

22,635 
22,635 
22,635 
22,434 
24,521 

14,432 

67,895 
67,895 
67,895 
67,818 
70,093 

37,000 

8,788  04 
10,846  31 
15,685  48 
14,646  00 
14,447  00 

6,158  94 

31,400  88 
.33,104  27 
37,393  90 
27,656  00 
22,664  00 

9,268  48 

12  9-10 

15  9-10 
23  1-10 
21  6-10 
20 

16  5-8 

46  1-4 

48  3-4 

55 

40 

31  9-10 

25 

29,730  10 
30,949  98 
28,510  45 
29,046  00 
28,827  00 

14,681  66 

69,919  02 
74,900  56 
81,589  S3 
71,328  00 
65,938  00 

30,109  OS 

135,702  20 
153,722  08 
151,725  40 
158,312  00 
187,099  00 

75,324  99 

17,754  83 
22,445  04 
25,150  92 
27,337  00 
31,206  00 

16,160  84 

4,850  00 
9,600  00 
9,600  00 
9,600  00 

4,800  00 

153,467  03 
181,017  12 
186,476  32 
195,240  00 
227,935  00 

96,285  83 

103 
112 
120 
105 
93 

81  1-3 

4 
4 

6 

Boston  and  Providence,     .... 

1841 

41 

37i 

79,510 

28,128 

107,638 

12,722  00 

24,474  00 

11  8-10 

22  7-10 

84,857  00 

122,057  00 

152,015  00 

75,108  00 

3,679  00 

230,821  00 

93 

7 

Boston  and  Worcester,       .... 

1841 

44  1-2 

42 

- 

- 

175,000 

27,584  00 

34,900  00 

15  3-4 

19  9-10 

100,514  00 

162,998  00 

190,097  00 

110,001  00 

10,709  00 

310,807  00 

93 

7 

Boston  and  Lowell, 

1841 

25  3-4 

10 

67,192 

58,104 

125,300 

22,644  00 

33,193  00 

18 

26  1-2 

63,631  00 

119,469  00 

145,953  00 

119,691  00 

1,897  00 

267,541  00 

83  6-10 

8 
6 

Western 

1841     1  117 

80 

- 

- 

160,100 

10,979  00 

20,207  00 

10  6-10 

12  6-10 

67,619  00 

104,806  00 

113,841  00 

64,467  00 

4,000  00 

182,308  00 

65  1-2 
81 

Kastcrn,   .....-, 

1841 

- 

- 

- 

- 

191,900 

17,820  00 

31,117  00 

9  1-3 

16  1-4 

94,381   00 

154,958  00 

257,734  00 

24,691  00 

17,168  00 

299,574  00 

Ball.  &  Susquehanna  and  W.  &  Y.  Rail  Koads 

1841 

69 

84 

49,096 

86,278 

136,174 

25,770  31 

15,600  89 

18  9-10 

11  1-2 

53,065  22 

94,436  42 

42,706  30 

84,576  54 

14,850  64 

142,133  48 

69  3-8 

Belgi,in  Roads,  (per  Gerslner,)            .          .          jgsg 

63  1-10 

- 

177,778 

- 

177,778 

- 

— 

— 

— 

— 

180,894  00 

273,412  00 

— 

— 

273,412  00 
291,172  00 

105 
125 

5 
2} 

Austrian  Roads,  (per  Klein,)      .         .         .           j^^q 

1        91     1     - 

- 

- 

188,100 

- 

- 

- 

—         1          — 

.225,547  00 

201,561   00 

90,063  00 

2.548  00 

• .       o    elerraine  accurnlely  tlie  rate  of  cost  for  encli  mile  run  by  Locomolives  with  trains,  upon  ibe  Ballimorc  and  Ohio  Rail  RoaJ,  ani]  to  make  a  just  comparison  between  ibc  operalions  upon   that  road  Willi  those  upon  the  other  roads  classed  in  the  Table,  il  was  found  necessary  lo  make  deductions  from 

0  nggrcgale  costs  of  working  the  Baltimore  an.l  Ohio  Rail  Road  as  slated  in  Ihe  13lh  column  of  the  Table  equivalenl  lo  the  cost  of  working  the  Inclined  Planes  ia  1837,  "38  and  '39,  and  of  working  the  streets  of  Baltimore  bv  horses  during  each  of  the  several  years  named  in  the  Table.     This  was  deemed 

n  cessary,  ss  there  is  no  corresponding  nor  extraordinary  expense  encountered  by  any  other  of  the  several  roads  classed  in  the  Table,  which  has  not  been  allowed  for  m  the  same  manner.     The  Baltimore  and  Susquehanna  Rail  Road  Company  have  been  al  an  expense  of  between  83000  and  4000  for  the  use 

lorses  in  the  streets  of  Baltimore ;  but  this  Is  believed  to  be  not  more  ihan  an  equivale„,  for  the  diminished  costs  for  repairs  of  Burden  Cars,  owing  to  the  extensive  use  by  that  company  of  cars  belon-in"  10  individuals,  the  repairs  of  which  are  doue  by  the  owners  of  the  cars.    The  rate  of  cost  per  mile 

lor  each  mile  run  by  Locomolives  as  slateil  in  Ike  18th  column,  of  the  Table,  is  that  after  making  Ihe  deductions  above  specified. 

For  further  explanation,  see  Report, 

The  total  expenses,  as  shewn  in  the  above  tabular  slatemenl,  include  only  such  as  are  properly  chargeable  to  the  working  of  the  several  roads. 


Office  op  Transportatiok,  } 

,T       T  ,r   r  .^^7  28,  1842.  ^ 

Hon.  Louis  McLane, 

PresH  Bait,  and  Ohio  Rail  Road  Co. 

*$•«•;  In  acknowledging  the  receipt  of  the  resolution  of  the 
board  ot  directors  of  this  company,  adopted  at  their  meetino-  on 
Wednesday  the  13th  instant,  which  requires  the  officers  chamed 
with  the  several  departments  "to  reduce  expenses  as  much  as  they 
possibly  can,  and  to  report  such  reduction  to  the  next  meetin<r  of 
the  board."  I  would  respectfully  premise  that  my  attention  lias 
been  unremittingly  directed  to  the  economi;5ing  of  the  expendi- 
tures ot  the  department  entrusted  to  my  management,  as  well  by 
my  own  sense  of  duty  to  the  company,  as  by  the  constant  and 
earnest  solicitude  evinced  by  yourself  upon  the  subject  as  mani- 
lested  by  your  repeated  instructions  and  directions  in  relation 
theretopunder  which  many  and  important  reductions  have  been 
etiected,  as  will  appear  by  the  accompanying  statements. 

It  would  be  difficult,  except  at  a  very  great  consumption  of  time 
and  labor,  (which,  from  the  nature  and  extent  of  my  daily  avoca- 
tions I  am  unable  at  this  time  to  devote  to  this  object)  to  states 
detail,  and  in  the  order  in  which  they  have  occurred,  the  several 
changes  and  retrenchments  which  have  been  made  from  time  to 
time,  by  your  special  direction  in  particular  cases,  and  under  your 
general  instructions  "to  reduce  the  expenses  of  the  department  as 
lar  as  was  consistent  with  the  general  efficiency  of  the  service  and 
the  safety  of  the  passengers  and  property  committed  to  the  care  of 
ttie  company." 

The  reductions  which  have  been  made  from  time  to  time  in  the 
expenses  of  the  department,  have  been  eff^ected,  not  so  much  by  a 
diminution  of  wages,  as  by  a  reduction  of  the  number  of  employ- 
ees Wherever  it  was  believed  a  reduction  of  wa^es  could  be 
made  without  prejudice  to  the  service,  it  has  been  pr°omptly  done, 
but  the  chiet  consideration  has  been  to  place  the  worki^no-  of  the 
road  in  charge  of  the  least  number  of  hands  necessary  forihe  effi- 
ciency and  regularity  of  its  operations,  and  to  give  to  them  such 
wages  as  would  ensure  the  most  competent  individuals.  By  pur- 
suing this  course  it  is  believed  that  a  character  has  been  establish- 
ed tor  the  road  second  to  none  in  the  countrv,  and  at  rate  of  com- 
pensation not  disproportioned  to  the  nature  of  the  service  ^he 
regularity  and  certainty  of  its  operations,  and  the  superiority  of  its 
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police  is  the  subject,  almost  of  daily  remark,  by  travellers,  and  the 
files  of  the  Inspection  Oirice  of  the  Post  Ofhcc  Department  will 
show  that  this  company  is  chargeable  with  a  less  number  of  fai- 
lures to  deliver  in  time  than  any  rail  road  contractors  in  the  coun- 
try. The  punctual  arrival  of  the  several  trains  in  this  city  is  well 
known  to  the  directors,  and  will  contrast,  it  is  believed,  most  fa- 
vorably, with  the  o])erations  of  any  other  road  in  the  United 
States — confined  as  they  are  almost  exclusively  to  a  single  track, 
and  working  night  and  day  over  heavier  grades  and  worse  curves 
than  any  other  road  known  to  be  worked  with  locomotive  steam 
power.  When  delays  do  occur,  as  they  sometimes  7n7/,  from  the 
breaking  of  machinery  or  other  unavoidable  causes,  they  are  ren- 
dered of  shorter  duration  than  they  otherwise  would  be,  by  the  ex- 
perience and  diligence  of  the  persons  employed.  To  preserve  this 
character  for  elhciency  the  same  diligence  must  be  maintained 
which  it  is  believed  could  not  be  done  under  a  further  reduction 
of  wages.  There  can  be  no  doubt  that  under  a  reduction  of  wages 
many  of  the  most  efficient  of  the  employees  would  leave  the  ser- 
vice, and  if  IVom  the  force  of  circumstances  any  of  them  would  be 
obliged  to  remain,  their  attachment  to  the  service  would  be  mea- 
surably abated,  their  s[)irits  broken,  and  as  a  necessary  conse- 
quence their  efficiency  greatly  diminished,  if  not  entirely  destroy- 
ed. 

There  are  other  considerations  wliich  have  had  great  weight  in 
determining  the  question  of  reduction,  more  immediately  applica- 
ble to  the  .several  agents  through  whom  the  revenue  of  the  com- 
pany is  received.  'I'he  agents  who  are  now  thus  emjiloyed,  it  is 
believed  are  men  of  strict  integrity,  who  faithfully  account  for  the 
money  coming  into  their  hands,  the  several  depot  agents  especial- 
ly, by  their  prompt  compliance  with  the  late  regulation  of  the 
board,  requiiing  them  to  enter  into  bond,  and  by  the  character  of 
the  security  which  they  have  severally  given,  have  offered  tke  best 
evidence  of  the  standing  which  they  maintain  with  those  who  best 
know  ihem.  It  will  not  be  denied  that  it  is  a  matter  of  the  ut- 
most importance  to  the  interests  of  the  company,  that  these  offices 
should  be  tilled  with  men  of  this  description,  and  the  question 
presents  itself  can  they  be  so  filled  under  a  retluction  of  wages?  It 
is  my  opinion  that  they  cannot.  The  pay  of  a  large  proportion  of 
the  mercantile  clerks  of  this  city  is  not  less,  but  in  many  cases 
more,  than  the  wages  of  these  agents,  whilst  the  labor,  as  well  as 
the  responsibility,  of  the  latter,  is  much  greater.  The  former 
commence  their  labors  a  7  or  S  o'clock  in  the  morning,  and  ter- 
minate them  at  an  eaily  hour  in  tbe  afternoon,  and  have  but  little, 
if  any,  money  responsibility, — whilst  the  latter,  besides  their  heavy 
money  responsibilities,  must  give  their  time  and  attention  to  their 
duties  the  entire  day,  and  during  much  of  the  night,  depriving 
themselves  of  those  hours  of  recreation  and  social  intercourse 
which  are  common  to  almost  every  other  employment.  This  lat- 
ter fea'.ure  is  a  common  characteristic  of  the  service  in  tliis  depart- 
ment, and  is  therein  entirely  difTereut  from  the  labor  in  thcordina- 
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ry  avocations  of  life  wliich  is  usually  performed  in  llie  day-time — • 
the  company's  employees  having  to  labor  whenever  it  is  required, 
either  day  or  night,  and  indeed  iiequenlly  day  and  night  consecu- 
tively, as  well  as  on  the  Sabbath.  I  would  further  remark  in  re- 
ference to  the  laborers  and  operatives  in  the  service  of  this  com- 
pany, that  the  nature  of  their  employment  generally  is  very  difli-r- 
ent  from  that  of  those  who  labor  under  the  ten  hour  system.  Thf,« 
team  drivers  for  instance  are  engaged  with  their  stock  before  day- 
light in  the  morning,  and  frequently,  during  fluctuations  in  busi- 
ness, do  not  terminate  their  day's  labor  in  the  street  until  9  o'clock 
at  night ;  after  which  they  have  to  groom  and  feed  their  horses  ; 
the  only  cessation  from  work,  during  working  hours,  being  the 
short  time  taken  for  their  meals,  or  while  their  horses  are  feeding. 
They  also  are  required  to  work  on  the  Sabbath  in  regulating  the 
passenger  cars  of  the  several  trains  that  are  constantly  coming  in 
and  going  out,  and  for  these  reasons  are  supposed  entitled  to  re- 
ceive five  dollars  per  month  more  than  common  daily  laborers  that 
work  only  on  woiking  days  and  during  regular  working  hours. 
The  conductors  of  the  trains  are  men  of  character  and  integrity; 
and  the  enginemen  are  without  exception  sober  and  competent 
men,  whose  responsibilities  can  be  readily  understood  when  aou 
reflect  that  upon  their  presence  of  mind,  independent  of  mere  skill, 
depends  the  safety  of  the  passengers  and  j)roperty  in  the  trains. 
The  firemen  and  brakemen  have  also 'their  full  share  of  labor  and 
responsibility:  while  the  train  is  in  motion  their  vigilance  must  be 
unceasing,  and  if  an  obstruction  is  met  with  by  the  engine,  their 
action  must  be  instant  and  judicious,  otherwise  irreparable  injury 
to  persons  and  property  may  be  the  result.  'J'he  watchman  at 
Harpers  Ferry,  and  Mount  Clare  Depot,  receive  $5  per  month 
more  than  the  watchman  at  Washington  or  Pratt  street  Depot, 
because  of  their  exposed  situation,  and  in  consideration  of  their 
assisting,  during  part  of  the  day,  in  the  handling  of  fuel  for  the 
engines. 

I  would  be  permitted  to  observe  that  in  fixing  the  wages  of  the 
employees  in  this  department,  I  have  not  arbitrarily  assumed  what 
I  imagined  was  a  sufficient  compensation,  but  I  have  carefully 
watched  the  persons  employed — compared  their  wages  with  their 
labor, — and  made  such  changes  as  observation  and  experience 
suggested.  In  this-way  a  reduction  of  annual  wages  (including 
the  force  of  men  and  horses  dispensed  with  by  the  alterations  at 
the  Inclined  Planes,)  has  been  made  since  1S37,  amounting  in  the 
aggregate  to  $28,571.40,  as  shewn  by  the  accompanying  table 
marked  A.  At  various  periods'since  1837,  the  reduction  in  the 
wages  of  employees  still  in  the  service  of  the  company,  has 
amounted  to  $4,847.76,  as  exhibited  by  tabular  statement  13, — in 
addition  to  which  the  expenses  of  the  department  were  still  furth- 
er reduced  by  the  following  removals  and  changes  which  went 
into  effect  on  the  1st  of  the  present  month,  ^'iz•.  By  dispensing 
with  the  services  of 
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3  Tonnage  Drivers  in  streets,  at  $30  per  month,  $90  00 

2  RcfTulating  do.     at  Mount  Clare,         -         -         -  60  00 

2  Stable  Keepers  and  Ostlers,  at  do.       -         -         -  60  00 

3  Enginemen,  at  $!2  per  day,  ....  ISO  00 
3  Firemen,  at  $35  per  month,  ....  1(J5  00 
3  Tonnage    Brakemcn,  1   at  $40,  and  2  at  $30  per 

month,  100  00 
1  Laborer  at  Frederick,  at  $25  per  month,  -  •  25  00 
1  do.  at  Harpers  Ferry,  at  $25  per  month,  -  25  00 
1  Team  Driver,  at  do.  at  $30  per  month,  -  30  00 
Maintenanceof  horse,  at  Ilarpeis  Ferry,  -  -  13  00 
And  a  reduction  in  the  wages  of  the  watchman  at  Fre- 
derick,               4  00 


Per  month,  $692  00 


Per  annum,         $8,304  00 

These  items  of  reduction,  depending  as  they  do  on  the  business 
of  the  road,  cannot  be  considered  as  permanent,  but  will  rise  or 
fall  as  the  tonnage  business  increases  or  diminishes. 

For  a  detailed  exhibit  of  the  revenue  and  expenses  of  the  road, 
for  each  year  since  1837,  as  compared  with  ihe  operations  of  other 
works,  I  beg  leave  to  refer  to  tabular  statement  C,  accompanying 
the  report  of  Mr.  James  Murray,  engineer  of  machinery. 
Respectfully  submitted, 

W.  S.  WOODSIDE, 
Superintendent  Transportation,  8fc. 


A. 

Expenses  permanently  reduced  in  the  Department  of  Transporta- 
tion since  the  year  1837, — viz  : 


NATURE  OF  REDUCTION. 


Principal  and  Assistant  Drivers,  Brakemen,  Ostlers, 
Blacksmiths,  and  Watchman  at  Inclined  Planes, 
as  shewn  by  pay  roll  for  March,  1838, 
Maintenance  and  wear  and  tear  of  stock, — including 
shoeing,  medicine  and  repairs  of  harness — as 
shewn  by  report  to  the  board  of  directors,  dated 

13th  February,  1838, 

Salary  of  clerk  to  superintendent  of  transportation, 
Do.     of  Ticket  Agent  at  Pratt  street  Depot, 
Do.     of  Agent  at  Point  of  Rocks,    -         -         - 
Do.     of    do.    at  Berlin,         .         -         -         - 
Do.     of    do.    at  Stone  Quarries,    -         -         - 
Do.     of  Clerk  at  Harpers  Ferry,      -         -         - 
Do.     of  Assistant  Supervisor  of  cars  in  streets, 
Pay  of  laborer  at  Point  of  Rocks,       -         -         . 
Pay  of  regulating  driver  at  Monocacy, 
Maintenance  of  horse  at  do.     .         -         - 

Pay  of  2  laborers  at  Pratt  street  Depot, 
Pay  of  tonnage  and  passenger  brakemen  to  Ellicotts 

Mills, 

Pay  of  yard  driver  at  Ellicotts  Mills, 
Maintenance  of  horse  at         do.         _         -         . 
Pay  of  laborer  at  Plane  No.  4,  -         .         -         . 

Per  month,         -         .         - 

Per  annum,         .         .         . 


AMOUNT. 


$815  50 


1,042  80 

41 

66 

66 

66 

35 

00 

33 

33 

10 

00 

40 

00 

40 

00 

30 

00 

25 

00 

13 

00 

60 

00 

60 

00 

30 

00 

13 

00 

25 

00 

$2,380 

95 

$28,571 

40 

B. 

Reduction  in  Wages  of  Employees  since  1837, — viz  : 


NATURR  OF  REDUCTION. 


Difiereiife  in  salary  of  the  j)resei)t  and  former  super 
intenileiit  of  transportation,    -  -  -         - 

Kecliiclion  in  salary  of  Agent  at  Harpers  Ferry, 
Do.         in  siilary  of  collecting  a^jfcnt  of  13aliiinore, 
Do.         in  salaries  of  clerks  at  Pratt  street  Depot, 
Do.  in  hire  of  laborers  and  waiclimnn  at  do. 

Do.         in  salaries  of  agents  at  Mount  Clare  De- 
pot,       -         -         -         -         - 
Do.         in  salary  of  agent  at  Ellicotts  Mills, 
Do.         in  pay  of  conductor  at      do. 

Saving  from  alteration  in  the  mode  of  employing  the 
tonnage  conductors,  viz  :  by  retaining  only  two  as 
way  conductors,  at  reduced  salaries,  and  substitu- 
ting brakemen  for  the  others  at  $30  per  month, 
instead  of  $55  per  month,  their  former  rate  of  pay, 

Reduction  in  the  wages  of  16  firemen,  (the  average 
number  employed  during  the  year,)  from  $45  to 
$35  per  month,    ------ 

Per  month,        -         -         - 


AMOUNT. 

$41 

67 

8 

33 

16 

GO 

11 

66 

20 

00 

25 

66 

30 

00 

10  00 

SO  GO 

160  00 

$403  98 


Per  annum, 


$4,847  76 


Engineer's  Office,  Balt.  and  Ohio  Rail  Road, 

Baltimore,  April  2\st,  1842. 
To  Louis  McLane,  Esq. 

Pres't.  Bait,  and  Ohio  Rail  Road  Co. 

Sin  :  A  resolution  of  the  boarJ  of  the  13th  instant  calls  upon  mc 
as  one  of  the  officers  charged  with  a  department  of  the  service,  to 
"reduce  its  expenses  as  much  as  I  possibly  can,  and  to  report  such 
reduction  to  the  next  meeting  of  the  board." 

In  a  sincere  desire  to  yield  the  fullest  obedience  to  this  require- 
ment, I  have  given  an  earnest  and  attentive  consideration  to  the 
subject  of  it,  and  now  most  respectfully  present  the  following  com- 
munication thereupon. 

At  the  outset  of  the  work  west  of  Harpers  Ferry  in  the  fall  of 
1S39,  an  organization  of  the  engineer  corps  for  the  superinten- 
dance  of  the  construction  \\as  made,  and  was,  as  then  believed, 
no  more  extensive  or  costly  than  the  exigencies  of  the  service  re- 
quired. The  work  had  been  commenced  with  great  vigor,  and 
its  progress  it  was  supposed,  would  be  so  rapid  as  to  finish  it  in 
the  space  of  two  years.  A  large  force  of  hands  was  to  he  put 
upon  the  road,  and  the  engineer  corps  had  to  be  proportionably 
stiong.  Before  much  time,  however,  had  elapsed,  financial  ditf.- 
culties  began  to  arise,  and  it  became  manifest  that  the  speed  with 
which  the  work  was  carried  on  must  be  diminished.  A  check 
being  thus  given  to  its  advance,  the  force  upon  the  line  was 
thenceforth  kept  much  below  what  would  under  different  circum- 
stances have  been  employed  ;  and  as  it  was  believed  that  a  smaller 
r.un.ber  of  engineers  and  assistants  would  suffice  for  the  direction 
of  the  contractors,  the  corps  was  accordingly  reduced  in  October 
of  th;tt  year  from  3  division  and  15  residents,  to  2  division  and  11 
resident  engineers,  with  their  proper  complement  of  subordinates. 
The  local  supervisors  of  masonry,  &c.  were  also  discharged  as  it 
became  from  time  to  time  practicable  to  dispense  with  their  ser- 
vices, on  account  of  the  completion  of  the  structures  which  they 
had  severally  in  charge,  and  in  the  wish  to  promote  economy  in 
the  service  the  employment  oi  a  class  of  superintendents  always 
heretofore  employed — viz.  Supervisors  of  laying  the  rails,  hns 
been  omitted. 

The  experience  of  the  two  years  and  a  half  which  have  elapsed 
since  the  autumn  of  1839,  h.^.s  clearly  demonstrated  that  this  re- 
duced force  of  assistants  has   been  no  more  than  sufficient  to  en- 
sure a  proper  supervision  and  control  of  the  work. 
3* 
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That  the  expenses  of  the  corps  have  at  the  same  time  been 
altogether  reasonable,  is  very  clearly  shewn  in  the  report  of  the 
4lh  inst.  which  1  had  the  honor  to  address  you  on  this  subject, 
and  to  which  I  beg  leave  to  refer.  Therein  it  is  shewn  that,  in 
comparision  with  live  other  important  railways  in  the  United  States, 
these  expenses  arc  less  than  those  of  any  one  of  the  number,  inas- 
much as  they  are  less  per  mile  per  annum  and  form  a  smaller  per 
centagc  upon  the  probable  cost  of  the  work.  Had  the  means  of 
the  company  permitted  them  to  complete  the  road  from  Harpers 
Kerry  to  Cumberland  in  two  years,  instead  of  three  years  and  up- 
wards, this  proportion  would  have  been  still  further  diminished, 
and  would  not  probably  have  exceeded  two  and  a  half  per  cent, 
upon  the  total  expendiiurc. 

If  now  we  look  from  the  general  results  into  the  detail  of  the 
engineer  service,  there  will  be  found  nothing  to  complain  of.  Of 
the  arduousness  and  responsibility  of  the  station  held  by  myself, 
it  is  scarcely  necessary  for  ine  to  say  more  than  that  its  duties 
most  fully  and  laboriously  occupy  the  whole  of  my  time,  both 
upon  the  line  of  the  road  and  in  the  ofiice ;  while  the  compensa- 
tion received,  in  view  especially  of  the  heavy  travelling  expenses 
to  which  1  am  subjecteil,  and  in  comparison  with  the  pay  of  engi- 
neers of  equal  standing  in  other  services,  is,  it  might  readily  be 
shewn,  exceedingly  moderate. 

The  duties  of  the  two  division  engineers,  each  having  charge  of 
about  50  miles  of  road,  are  very  laborious,  and  involve  also  much 
expense  in  travelling.  These  officers  are  indispensible  to  the 
jjroper  superintendence  of  the  work  upon  so  long  a  line,  and  their 
pay  (NjljbOO  per  annum)  is  certainly  not  too  high,  particularly  if 
the  risks  to  which  their  dji-bursement  of  the  company's  funds 
upon  the  line  expose  them,  are  considered. 

The  resident  engineers  are  also  a  very  important  grade  of  ofH- 
cers,  as  the  superintendence  and  measurement  of  the  work  in  its 
details  devolve  upon  them.  Their  pay  (l>om  $2  U  $3  per  diem 
according  to  the  length  of  their  residencies,  &.c.)  is  lower  than 
tiiat  allowed  for  similar  ^.erviees  upon  most  other  works,  and  a 
smaller  compensation  would  not  command  the  rtcjuisne  skill  and 
experience.  The  vanemen  and  axemen  upon  each  ;esiu«'ncy  are 
essentialy  to  the  performance  of  the  duties  of  the  nsident  engi- 
neers; and  their  pay  (from  75  cents  to  $1.50  per  day)  is  moderate. 
There  are  at  present  but  two  local  superintendents  upon  the  line. 
One  of  these  is  cmjiloycd  in  Okcrlooking  the  extensive  bridge 
work,  &c.  at  Harpers  Ferry,  and  in  forwarding  the  lumber  and 
iron.  The  other  superintends  the  brick  and  stone  work  of  the 
tunnel  arching.  'J'hc  pay  (from  ^2  to  $2.50  per  day)  of  these 
agents  is  no  more  than  commensurate  to  iheir  services. 

The  superintendent  of  the  construction  of  water  stations  west 
of  Harpers  Ferry  (Allen  Raney)  is  an  oflicer  employed  under  au- 
thority of  the  board  upon  the  recommendation  of  my  report  relaf* 
ing  to  those  works,  dated  March  19th,  1811.  His  services  are 
itjdi.<:pensably  necessary  to  th<in,  and   the   experience,  skill  and 
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fidelity  wilh  which  he  discharges  his  trust,  renders  them  of  the 
highest  value  to  the  company.  He  also  performs  incidental  ser- 
vices to  the  finished  section  of  the  road  while  passing  to  and  fro 
between  l{ar|)ers  Ferry  and  Jialtimore,  and  while  superintending 
here  the  shop  work  of  the  water  tanks,  pumps,  &c.  executed  at 
Mount  Clare,  and  thence  forwarded  to  the  line.  His  pay  of  $60 
per  month  is  considered  very  reasonable,  and  his  loss,  were  he  to 
leave  the  service,  would  under  the  circumstances  be  almost  irre- 
parable. V 

Such,  I  beg  leave  to  represent,  are  my  views,  in  regard  to  the 
present  condition  and  requirements  of  the  engineer  service  of  this 
company  connected  with  the  road  west  of  Hari^eis  Feiry. 

In  regard  to  the  wished  for  reductions  in  the  number  and  ex- 
pense of  the  corps,  I  respectfully  say,  that  while  the  work  is,  as 
now,  progressing  with  more  or  less  rapidity  upon  every  residency 
on  the  whole  line,  no  reduction  can  be  made.  The  engineer  and 
his  assistants  being  as  necessary  to  the  progress  of  the  work  as  the 
contractor  and  his  hands. 

On,  or,  it  is  hoped,  perhaps  somewhat  before,  the  1st  of  June 
coming,  the  completion  of  the  road  to  Hancock  will  enable  this 
department  to  dispense  with  the  services  of  five  resident  engineers, 
at  an  aggregate  pay  of  $13.50  per  day,  with  six  vanemen,  at 
together  §7.75  per  day,  and  four  axemen  at  $3.25  per  day,  and 
one  local  superintendent  at  $2.50  per  day — making  in  all  $27 
per  day,  or  (including  office  expenses  and  contingencies)  about 
$900  per  month. 

From  thence  out  to  the  completion  of  the  remainino-  55  miles 
of  the  road  from  Hancock  to  Cumberland,  the  monthly  pay  roll 
of  the  engineer  corps  superintending  construction,  will  be  from 
$1,300  to  $1,400,  instead  of  from  $2,200  to  $2,300  as  at  present. 
If  in  addition  to  these  contemplated  certain  reductions  in  the 
corps,  which  will  be  due  to  the  early  opening  of  the  road  to  Han- 
cock, it  will  be  found  practicable  and  expedient  in  consequence 
of  the  manner  in  which  ditferent  sections  of  the  rail  laying  will 
advance,  to  discharge  or  suspend  any  c^f  the  engineers  west  of 
Hancock  before  the  road  is  finished  to  Cumberland,  this  shall  be 
done.  And  in  conclusion,  I  would  again  respectfully  assure  the 
board  that  no  pro|/er  ojiportunity  of  a  retrenchment  in  the  expen- 
ses of  my  department  will  be  sutTered  to  pass  unimproved. 
I  have  the  honour  to  be,  sir. 

Your  obed't  serv't. 
Signed,  BENJ.  H.  LATROBE, 

Engineer,  Sec.  Bait,  and  Ohio  Rail  Hoad. 


Office  ok   ihk  Balt.  and  Ohio  Rail  Road  Co. 

^^pril  29/A,  18-42. 
To  the  Hon.  Lojis  McLane, 

Pres't.  Bait,  and  Ohio  Rail  Road  Co. 
Dear  Sir, — The  following  resolution,  passed  at  iheir  meeting 
on  the  Hih  instant,  by  the  board,  viz:  ''Thai  the  president  and 
the  officers  charged  with  the  several  departments,  be  instructed  to 
reduce  the  expenses  as  much  as  they  possibly  can,  and  to  report 
such  reduction  to  the  next  meeting  of  the  board,"  appears  to 
to  me  not  only  to  call  for  a  report  of  a  redaction  of  expenses, 
where  the  same  can  be  made;  but  also  that  proper  and  sufficient 
reasons  should  be  givea  where  it  cannot  be  done  with  justice  to 
the  parties  concerned,  or  without  injuriously  aflectii.g  the  interests 
of  the  company. 

In  order,  iherefore,  to  arrive  at  those  reasons,  with  regard  to  ray 
department,  it  seems  necessary  to  take  a  leliospective  view  of  its 
organization  previous,  and  for  a  short  time-  subsequently  to  your 
becoming  the  president  of  the  company,  and  to  trace  it  along 
through  several  years  down  to  the  present  peiiod,  comparing  the 
duties  and  expenses  at  the  difTerent  times,  and  also  making  a  com- 
parison with  tlv"  duties  and  expenses  of  other  similar  offices. 

On  the  uth  of  July,  1837,  a  committee  of  inspection,  was,  at 
your  request,  appointed  to  co-operate  with  you  "in  promptly  mak- 
ing a  thorough  inspection  and  investigation  into  the  affairs  of  the 
company,  with  a  view  to  provide  for  the  proper  appropriation  of 
the  future  income,  and  to  ascertain  the  practicability  of  an  efiicient 
organization  in  the  management  of  the  operations  of  the  business 
<'-enerally,  and  with  authority  adequate  to  these  objects."  This 
committee  consisted  of  Messrs.  White,  Williams  and  Patterson  ; 
and  on  the  4th  of  October,  1837,  it  was  enlarged  by  the  addition 
of  Messrs.  Cooke  and  Evans. 

Under  date  of  the  r2th  of  September,  1S37,  after  several  pre- 
vious conversations  with  you  on  the  subject,  I  made,  u;jder  your 
jlirection,  a  report  to  you,  on  the  then  organization  of  my  depart- 
ment. In  this  report  I  stated,  that  "the  principal  object  to  be 
attained  was  the  concentration  of  all  and  every  description  of  in- 
formation relating  to  the  road,  and  its  operations,  with  the  least 
possible  delay  in  the  company's  office,"  and  with  this  view  I  sug- 
gested the  propriety  of  having  all  payments  of  money,  as  far  as 
might  be  practicable,  made  immediately  and  directly  from  the 
office,  instead  of  by  the  persons  in  charge  of  the  diiferent  depart- 
ments. From  the  books  at  that  time,  nothing  could  be  ascertair^- 
L'd  but  the  payments  fn  gross,  made  by  each  department  during 
the  quarter;  and  the  details  of  the  payments  were  only  to  be  found 
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by  reference  to  the  vouchers.  The  state  of  the  company's  finan- 
ces (unless  as  soon  as  an  aj)propriation  was  luacle,  the  company 
"without  waiting  lor  tiie  money  to  be  expended,  shouhl  forego  all 
farther  benefit  of  it)  could  only  be  ascertained  by  aj)p]ication  to 
the  head  of  each  department  to  know  what  amount  of  money  he 
had  on  hand  ;  and  many  of  the  officers  having  duties  which  call- 
ed them  frequently  from  the  city,  this  was  often  attended  with 
great  inconvenience,  and  was  sometimes  even  impracticable.  I 
suggested  also  in  this  report,  some  modifications  in  the  system  of 
collecting  the  revenue,  so  that  it  might  be  received  at  less  distant 
periocis;  and  I  stated  that  if  the  organization  I  proposed  were 
adopted,  the  duties  of  my  department  would  be  so  considerably 
increased,  as  to  require  the  assistance  of  an  additional  clerk  to  ac- 
complish them. 

On  tlie  10th  of  January,  1S38,  the  committee  on  inspection  made 
a  report,  which  was  adopted  by  the  board,  and  of  which  the  ibl- 
lowing  is  an  extract,  viz: 

"The  department  of  accounts  should  be  in  the  office  of  the  com- 
pany, and  so  arranged  as  to  concentrate  all  payments  and  other 
matters  in  the  office.  The  accompanying  letter  from  the  secretary, 
prepared  under  the  direction  of  the  president,  will  afford  a  suffi- 
cient idea  of  the  mode  of  arranging  this  depariinent." 

The  committee  also  show  that  under  the  then  arrangement,  the 
sum  of  $10,140  per  annum  is  paid  to  certain  officers,  and  that 
under  the  system  proposed,  and  which  includes  $500  per  annum 
for  an  additional  clerk  in  the  office,  there  will  be  paid  but  $8,140, 
and  thereby  be  a  yearly  saving  of  $2,000, 

On  the  14!h  of  February,  1838,  the  treasurer  notified  the  board 
of  his  intention  to  resign  at  the  end  of  the  current  quarter,  and  the 
subject  was  referred  to  a  committee  consisting  of  Messrs.  J.  I. 
Donaldson,  Hawkins,  Cohen,  Evens  and  White,  who  on  the  7th 
of  March  following  submitted  a  report  which  was  adopted  by 
the  board,  recommending  that  the  office  of  treasurer  should  be 
abolished. 

On  the  1st  of  April,  1838,  the  system  proposed  by  the  commit- 
tee on  inspection  in  their  report,  and  adopted  by  the  board  on  the 
lOth  of  January  preceding,  commenced,  and  an  additional  clerk 
was  brought  in  the  office.  At  their  meeting  on  the  4th  of  April, 
1838,  the  board  increased  the  salary  of  the  clerk  who  had  been 
for  some  time  in  the  office,  from  $500  to  $700  per  annum;  and 
on  the  2nd  of  May  following,  they  increased  the  wages  of  the 
porter  from  $16  to  $20  per  month,  or  $240  per  annum  ;  and  al- 
though the  duties  of  the  treasurer,  which  had  devolved  upon  me, 
and  the  new  organization  of  my  department  had  greatly  increased 
ray  labour  and  responsibility,  my  salary  remained  unchanged  until 
the  1st  of  October,  1838,  when  the  board,  at  the  recommendation 
of  Mr.  White,  seconded  by  Mr.  Samuel  I.  Donaldson,  decided 
that  I  was  entitled  to  the  sum  which  had  been  paid  to  the  treasu- 
rer, viz :  $500  per  annum,  thereby  increasing  my  salary  from  that 
date  to  $2,000  per  annum,  and  at  the  same  time  requiring  me  to 
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give  bond  with  two  sureties  to  be  approved  by  the  board,  in  the 
penalty  of  $-2(),000  for  the  faithful  performance  of  my  duties." 

The  bond  was  accord int;ly  i)repared  by  tiie  company's  counsel, 
and  at  the  next  meeting,  7lh  November,  1838,  was  submitted  to, 
and  approved  by  the  board.  Tiie  salaries  then  stood  as  follows, 
viz :  the  secretary's  $2,000,  2  clerks  $700  and  $500,  the  porter's 
$240,  making  in  all  $3,440  per  annum,  and  these  have  since  that 
period  remained  without  alteration. 

At  that  time,  nor  for  many  months  subsequently,  the  extension 
of  the  road  beyond  Haipcrs  Ferry  was  not  commenced,  and  which 
has  since  greatly  increased  the  labour  in  the  ollice.  The  revenues 
of  both  the  Main  Stem  and  Washington  Branch  Roads,  have 
greatly  increased,  and  a  comparison  through  several  years  shows 
the  following,  viz  : 

Main  Stem. 
1838  1839  1840  1841 

Gross  revenue,  $365,224  32  407,347  50  432,883  70  391,069  87 
Net  revenue,        48,479  53     68,599  70  142,828  70  135,458  86 

For  the  six  months  ending  the  31st  of  March  last,  the  gross 
revenue  has  been  $208,633.24,  and  the  net  revenue  $103,367.24, 
being  upwards  of  five  per  cent,  per  annum  on  the  capital  in- 
vested. 

Washington  Branch. 
1838  1839  1840  1841 

Gros?!  revenue,  $188,260  87  194,075  17  202,755  63  231,700  53 
Net  revenue,        76,666  34     76,186  80     77,244  55  104,151  73 

For  the  six  months  ending  the  31st  of  March  last,  the  gross 
revenue  has  been  $105,454.01,  and  the  net  revenue  after  deduct- 
ing the  State's  bonus  yet  unpaid  for  the  half  year  ending  the  31st 
of  December  last,  $46,895.31. 

Thus  it  will  be  seen  that  the  resposibilities  of  the  office  have 
been  greatly  increased  by  the  receipts  of  larger  sums  of  money, 
and  which  are  returned  at  much  more  frequent  periods. 

The  company  was  unable  to  divide  anything  among  its  stock- 
holders in  tlie  Main  Stem  from  October,  1835,  until  October, 
1840,  when  a  dividend  of  two  per  cent,  upon  the  capital  of  that 
part  of  the  road  in  operation  was  made;  and  in  October,  1841,  a 
dividend  of  the  same  per  ccntage  on  $6,500,000  was  declared; 
equal  to  3|  percent,  upon  the  finished  road. 

In  the  early  part  of  the  year  1838,  when  the  present  force  in  the 
office  was  deemed  necessary,  the  issues  of  stock  orders  was  not 
thought  of,  and  although  the  duties  and  responsibilities  of  that 
issue  have  now  passed  away,  I  must  beg  leave  to  be  allowed  to 
remark,  that  within  the  last  two  years  $1,500,000  from  that 
source,  have  been  received,  and  counted,  and  receipted  for  by  rae, 
and  the  same  have  been  disbursed,  a  large  portion  of  them  too,  not 
by  check  upon  a  bank,  but  by  being  counted  out  to  the  party  in 
the  office,  I  being  held  responsible  in  case  of  an  error,  and  with- 
out any  additional  compensation. 
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When  the  snlarics  in  my  department  were  fixed  in  the  year 
1838,  as  they  now   stand,  they  were  considered  reasonable,  and 
surely  now  that  the  labor  and  responsibility  are  vastly  greater,  the 
net  eaininp^s  of  the  Washington  Jiranch  largely  increased,  and  of 
the  Main  Stem  more  than   ibur  fold,  they   cannot  be  thought  too 
liigh.     If  the  additional  clerk  who  was  at  that  time  brouglit  into 
the  office,  were  thought  necessary,  surely  his  services  cannot  now 
be  considered  less  necessary.     In   my  opinion  they  are  indispen- 
sable, and  the  duties  cannot  be  faithfully  performed  without  them. 
It  requires  one  person  constantly  to  keep  the  books,  adjust  the 
accounts  of  the  different  contractors,  enter  the  daily  payments  of 
cash,  &c.;  and  in  order  to  do  these  things  accurately,  there  should 
be  little  or  no  interruption.     The  other  clerk  is  constantly  engag- 
ed in  examining,  prior  to  their  payment,  the  calculations  of  all  the 
pay  rolls,  bills,  &c.  in  making  the  transfers  of  stock,  copying  and 
recording  all  letters,  minutes,  &,c.  &c.,and  there  are  various  other 
matters  too  numerous  to  detail,  at  all   times  to  be  attended   to  in 
the  office.     It  would  be  impossible  for  me  to  keep  the  books  my- 
self, because  of  the  constant  interruptions;  and  my  time  is  wholly 
taken  up  by  carrying  out  the  details  of  the  financial  matters,  mak- 
ing the  disbursements,  and  giving  a  close  supervision  over  all  the 
affairs  of  the  office.     The  two  clerks  and  myself  are  daily  occupi- 
ed from  morning  till  night,  and  the  experience   of  the  last  four 
years  has  satisfied  me  conclusively,  that  the  duties  of  the  office, 
cannot,  with  a  less  force,  be  performed,  either  with  satisfaction  to 
myself,  or  with  justice  to  the  company. 

In  regard  to  the  porters  I  have  to  observe,  as  you  are  already 
aware,  that  there  is  in  fact  but  one  porter,  properly  so  called,  and 
he  is  the  colored  man  James,  who  has  been  in  the  service  of  the 
company  for  more  than  twelve  years  in  the  same  capacity. 

At  their  meeting  on  the  5th  of  February,  1840,  you  as  presi- 
dent, stated  to  the  borad,  "the  situation  of  the  house  occupied  by 
the  company,  and  the  affiiirs  connected  with  it,"  and  you  were 
then  authorised  by  a  resolution  of  the  board,  "to  employ  a  suita- 
ble person  to  occupy  and  take  care  of  the  house,  and  assist  as 
porter-" 

The  white  man  was,  therefore,  brought  in  chiefly  and  especially 
as  a  watchman,  to  take  care  of  the  building  and  property,  in 
which  capacity  he  acts,  and  his  duties  as  porter,  are  assistant  mere- 
ly. I  am  perfectly  persuaded  that  the  duties  of  watchman  can- 
not be  dispensed  with. 

Soon  after  the  company's  office  was  removed  from  the  Mechan- 
ics' Bank,  to  the  building  now  occupied,  it  became  apparent  that 
it  was  necessary  to  have  a  watchman  or  other  suitable  person  to 
take  care  of  the  house.  In  the  former  office,  the  porter  of  the 
Mechanics'  Bank,  who  lived  in  the  building,  had  the  whole  house 
in  charge,  and  was  paid  by  the  company,  a  salary  of  $100  per  an- 
num, besides  sundry  trivial  expenses  every  quarter,  for  washing 
windows,  scouring  floors,  &c.,  amounting  in  all  to  about  $120 
per  annum.     A  porter  in  the  service  of  the  engineer  department, 
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at  $15  per  month,  was  discliargctl,  and  the  wages  of  tlic  porter  in 
the  traiis[iortrlion  deparlment  reducetl  $10  jut  month,  and  the 
$25  per  month,  tlius  .saved,  arc  applied  to  the  payment  ofllie  pre- 
sent ivatchninn,  wlio  occupies  the  back  buihiing,  and  has  the  house 
in  charge.  'I'he  resuU  is  that  the  company  has  the  services  of 
two  men,  who  watcli  the  premises,  and  keep  the  house  in  order; 
Httend  to  the  olTices  of  the  president,  secretary,  engineers  and  su- 
perintendent of  machinery,  and  do  all  the  duties  required  of  per- 
sons in  their  capacity,  and  i)ays  less  for  services  of  this  descrip- 
tion, by  about  $r2U  per  annum,  than  it  did  when  the  offices  were 
in  the  building  of  the  Mechanics'  J5ank. 

I  will  not  venture  to  assert  that  the  duties  botli  of  watchman 
and  porter,  may  not  be  performed  in  a  manner  by  one  individual, 
though  Irom  my  observation  and  experience,  I  deem  it  my  duty  to 
state,  that  the  business  of  the  office  woidd  suffer  considerable  in- 
convenience and  embarrassment  from  dispensing  with  cither. 

As  has  alreatly  been  stated  each  and  every  department  in  the 
office  are  served  by  these  porters.  The  erran<ls  and  messages  be- 
tween the  office  and  the  banks;  between  the  ofliee  and  the  outer, 
as  well  as  the  inner  depot,  are  various  and  frequent,  and  of  daily 
occurrence,  and  could  not  always  be  promptly  j)erlbrmed  by  one 
man.  'I'he  occasions  of  convening  committees  are  also  frequent 
and  occupy  parts  of  several  days  in  each  week  in  serving  notices. 

I  would  now  beg  leave  to  make  some  comparisons  with  the  du- 
ties and  expenses  of  other  similar  offices.  *  * 


*  *  *  *  The  Philadelpliia,  Wdmington, 

and  Baltimore  Rail  Road  Company,  has  a  road  'JSnules  in  length, 
completed  and  in  operation.  1  have  not  been  able  to  learn  much 
of  the  present  organization  of  this  Company;  but  I  am  informed 
that  they  have  a  Treasurer  at  Wilmington,  whose  salary  is  $1200 
jier  annum,  a  Secretary  and  Transfer  Clerk  in  Philadelphia  at, 
$1000,  antl  an  under  clerk  and  porter,  at  $300.  'J'hat  the  Treas- 
urer at  Wilmington,  only  disburses  for  such  claims  as  accrue  at 
that  point,  and  the  other  disbi:rsements  are  made  by  the  difTcrent 
Agents  along  the  line  of  the  road,  who  make  a  return  monthly  to 
the  Treasurer,  and  that  in  Pliiiadelphia  there  are  very  few  transfers 
of  stock.  I  do  not  think  that  the  office  duties  created  by  the 
working  of  this  road,  involve  more  labor  and  responsibility,  than 
would  be  brought  into  my  department  by  the  working  of  the  Bal- 
limorc  and  Ohio  Rail  Road,  between  Baltimore  and  Harpers  Ferry 
ond  Frederick,  putting  aside  the  Washington  Branch,  the  exten- 
sion of  the  Alain  Road  from  Harpers  Ferrv  to  Cumberland,  and 
most  of  the    transfers  cf  stock.       •  •  •  * 


*  •  *  •  Yourself,  and  many  of  the  gen- 

tlemen of  the  board,  have,  I  believe,  compared  my  office  in  point 
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of  responsibility  with  that  of  the  cashier  of  a  respectable  bank, 
and,  I  think,  admitted  tliat  the  hibour  was  more  onerous.  I  am 
informed  that  the  salaries  of  the  cashiers  of  banks  are  as  follows, 
viz:  of  the  Merchants'  Bank  $4,000  j)er  annum,  of  the  Bank  of 
Baltimore  $3,000  and  a  house,  of  the  Farmers  and  Planters' 
$2,500  and  a  house,  of  the  Commercial  and  Farmers'  $2,000  and 
a  house,  and  of  the  Patapsco  JJank,  with  a  capital  of  only 
$150,000,  $2,000  and  a  house. 

Respectfully  submitting  the  case  to  you,  I  am,  &c. 

J.  J.  ATKINSON,  Secretary. 


Engineer's  Office,  Balt.  and  Ohio  Eail  Road, 
Baltimore^  May  3rd,  1842. 

To  Samuel  I.  Donaldson,  Esq. 

Chairman  Special  Committee  on  Retrenchment. 

Sir, — I  have  the  honour  to  acknowledge  the  receipt  of  a  copy 
of  the  resolution  passed  yesterday  by  the  committee,  and  request- 
ing me  to  "report  what  scale  of  reductions  in  wages  of  the  Engi- 
neer department  can  be  adopted  with  safely  to  the  interests  of  the 
company." 

In  replying  to  this  inquiry  I  feel  myself  embarrassed  for  the  want 
of  such  information  as  is  necessary  to  make  the  answer  a  satisfac- 
tory one  ;  the  question  being  subtantially  this — "What  are  the 
lowest  rates  of  pay  at  which  the  several  assistants  of  the  engineer 
department  would  be  willing  to  remain  in  their  places,  and  render 
their  services  energetically  and  faithfully  to  the  company?" 

Want  of  time  to  communicate   with   them   disables   me   from 
speaking  with  any  positiveness  on  this   head,  and  I  trust  that  the 
ccommittee  will  appreciate  this  reason  for  my  failing  to  give  a  spe- 
ihc  answer  to  their  inquiry  at  this  time. 

The  necessity  of  consulting  these  officers,  manifestly  grows  out 
of  the  fact,  that  they  differ  entirely  in  their  relations  to  the  work, 
from  those  other  persons  (mechanics,  &.c.)  connected  with  it, 
whose  places,  if  vacated,  may  be  supplied  at  any  time.  It  is  pos- 
sible that,  rather  than  leave  the  service  in  the  present  season  of 
difficulty  in  procuring  employment  elsewhere,  the  assistants,  or 
some  of  them,  perhaps  a  majority  of  them,  would  consent  to  some 
reduction  of  pay;  but  although  my  own  influence  should  be  exert- 
ed to  retain  them  in  the  service  under  that  new  condition,  I  am 
not  without  my  fears  that  the  larger  portion  of  them,  especially 
in  the  higher  grades,  would  prefer  retiring  to  remaining  at  smaller 
compensation  than  they  now  receive. 
4 
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I  found  this  impression  upon  my  own  heretofore  expressed  opin- 
ion, th:it  the  present  rates  of  pay  are  no  more  than  commensurate 
with  the  services  rendered,  and  upon  my  knowledge  that  they  are 
very  natually  so  estimated  by  the  assistants  themselves,  and  upon 
the  sense  they  must  have  of  the  precaiiousnes  of  their  employ- 
ment, and  indeed  the  certain  shortness  of  its  continuance;  those, 
Avhose  duties  lie  altoirethcr  east  of  Hancock,  having;  but  a  month 
more  to  serve,  and  those  west  of  it  not  probably  more  than  six 
months — indeed,  as  the  former  have  already  entered  upon  the  last 
month  of  their  service,  no  reduction  which  might  be  made  could 
aflfectthcm.  I  am  at  present  however,  so  confined  to  mere  con- 
jecture upon  the  present  point  of  inquiry,  that  if  a  more  specific 
answer  be  required  of  me,  the  indulgence  of  farther  time  will  be 
indisj)ensable.  I  feel  satisfied  that  the  saving  (which  could  not 
made  to  exceed  §1,200  or  §1,500)  to  result  from  a  reduction  of 
the  pay  of  the  assistant  engineers,  would  be  more  apparent  than 
real;  when  its  probable  efleci  upon  the  interests  of  the  work  is 
duly  considered.  To  replace  by  strangers  the  present  assistants, 
were  they  (familiar  as  they  are  with  every  detail)  to  leave  the  ser- 
vice, would  undoubtedly  at  this  stage  of  the  work  most  seriously, 
idmost  fatally,  retard  its  progress  and  completion,  and  deteriorate 
its  execution.  The  saving  just  supjiosed  could  not  possibly  com- 
pensate for  this — nor  indeed  a  much  larger  one.  Entertaining 
these  convictions,  I  could  not  recommend  a  reduction  in  the  ex- 
isting rates  of  pay  of  the  assistant  engineers,  but  if  so  desired  by 
the  committee,  will  communicate  upon  the  subject  with  these  of- 
ficers as  soon  as  may  be  practicable,  and  report  the  resslts : 
Which  is  most  respectfully  submitted, 

BENJAMIN  H.  LATROBE, 
Engineer,  S^'c.  Bait,  and  Ohio  Rail  Road. 


TO    THE 

PRESIDENT  AND  DIRECTORS  OF  THE    BALTIMORE 
AND  OHIO  RAIL  ROAD  COMPANY. 

The  coramittce  to  which  was  referred  the  resolutions  offered  by 
the  directors  on  the  part  of  the  city  of  BaUiinore,  respectfully 
report : 

That  in  view  of  the  importance  of  the  subject  confided  to  them, 
and  with  a  strong  desire  of  ascertaining  what  reduction  with  pro- 
priety and  a  due  regard  to  the  interests  of  the  company,  could  be 
made  in  its  expenses,  your  committee  have  carefully  examined  into 
the  matter  referred,  and  attentively  read  the  reports  made  by  the 
executive  officers,  and  have  also  narrowly  canvassed  the  different 
item.s  of  expenditure,  to  vvhich  the  company  is  subjected. 

In  making  this  examination  it  became  evident  to  your  commit- 
tee, that  in  ail  the  departments  with  one  exception,  there  have  been 
for  the  last  three  years,  gradual  reductions  of  expenses  until  in 
their  opinion,  they  have  been  brought  to  the  lowest  point  to  which 
they  could  be  prudently  extended.  And  that  in  those  instances 
where  there  has  been  no  variation  within  the  time  mentioned,  the 
compensn'iions  allowed  are  not  more  than  adequate  to  the  duties 
pedormed. 

From  the  late  period  at  which  the  labours  of  your  committee 
ceased,  time  has  not  been  afforded  to  enter  into  minute  details, 
had  it  been  thought  expedient  to  do  so,  but  they  are  relieved  from 
this  necessity  by  the  reports  of  the  engineers,  superintendent  of 
transportation,  and  the  secretary  of  the  conapany,  to  which  your 
committee  respectfully  refer  the  board,  and  which  satisfactorily 
shew,  that  there  has  been  a  gradual  and  material  re.Juction  of  ex- 
penses, and  that  at  this  time,  the  operations  of  the  company  are 
conducted  on  so  low  a  scale  of  expenditure,  that  it  may  be  advan- 
tageously compared  with  that  of  any  other  work  of  a  similar  cha- 
racter in  the  world. 

This  ought  and  no  doubt  will  be  a  cause  for  congratulation  to 
the  members  of  this  board  as  well  as  of  the  stockholders,  and  may 
be  proudly  referred  to  as  a  strong  evidence  of  the  ability  and  eflfi- 
ciency  with  which  the  affairs  of  the  company  have  been  manao-ed. 

Your  committee  do  not  hesitate  to  say  that  there  seems  to  be  no 
good  reason  for  disturbing  the  salaries  of  the  chief  engineer,  as- 
sistant engineer  of  machinery,  superintendent  of  transportation 
and  the  secretary  of  the  company,  or  of  any  of  the  subordinates 
excepting  in  the  engineer  department.     To  the  latter  the  reduc- 
tions before  referred  to,  do  not  appear  to  have  been  extended,  for 
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tlie  reason  probably,  that  the  duties  performed  are  of  a  more  fixed 
character  than  those  required  in  the  other  departments,  and  not 
subject  to  the  continual  lluctuation  to  which  those  last  mentioned 
are  liable. 

In  venturing  to  suggest  a  reduction  of  expense  in  the  engineer 
corps,  your  committee  are  inliucnced  by  the  consideration  that  the 
financial  ditficulties  of  the  company,  and  the  present  embarrassed 
state  of  the  country,  demand  the  exercise  of  the  strictest  ecouo- 
mv;  and  the  increased  value  of  money,  taken  in  connexion  with 
the  low  prices  of  all  the  necessaries  of  life,  in  their  opinion  justi- 
fies the  measure  ;  which  they  do  not  doubt  will  be  cheerfully  sub- 
mitted to  by  those  who  will  be  affected  by  it. 

As  it  is  expected  that  in  a  few  weeks  the  road  will  be  complet- 
ed to  Hancock,  and  of  course  the  services  of  the  persons  now 
employed  on  that  portion  of  it  will  wdl  be  no  longer  requireil  ; 
it  is  proposed  therefore  to  discharge  them,  from  and  after  the  1st 
of  June  next,  and  your  committee  for  that  purpose  recommend 
the  adoption  of  the  following  resolution  : 

Resolved,  That  from  and  after  the  1st  of  June  next,  or  sooner 
if  practicable,  the  division  engineer,  resident  engineers,  vanemen 
and  axemen,  now  employed  on  the  road  between  Ilarpeis  Ferry 
and  Hancock,  be  discharged. 

SAMUEL  I.  DONALDSON,    Chairman. 

ja\h:s  harwood, 
columbus  o'donnell, 
wm.  h.  marriott. 


M  a  meeting  of  the  Board  of  Directors  ofthi  Baltimore  and  Ohio 
Rail  Road  Company,  held  on  Wednesday,  May  4th,  the.  following 
resolution  icas  adopted: 

On  raoiion  of  Mr.  Giles,  seconded  by  Mr.  Harwood,  it  was  re- 
solved, that  so  much  of  the  report  of  the  committee  and  accompa- 
nying documents,  as  the  committee  who  reported  it  may  deem  ne- 
cessary, be  printed  for  the  use  of  the  stockholders,  and  that  the 
secretary  be  directed  to  transmit  copies  of  the  same  to  the  Gov- 
ernor of  the  State,  to  the  Mayor  of  the  city,  and  to  the  members 
of  the  City  Council  of  Baltimore. 


...^         WAV   Tb 
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